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The comovosite Roxbury-North Dorchester APAC in Head 

Start 1959 budseted for twenty-thrse (23) classes, 
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in halt day (Dey Care) has. been thorouzhly considered 

by the Parents Advisory Council (PAC), staff and 


APAG Board, 


The total Federal share budzet figure is $651,031. 
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Geeune enount of 37566, an ineoréas2 of only 1.2%. 
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Sary to preserve and improve the quality of tais 
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FORM APPROVED. 


Office of Economic Opportunity 
BUDGET BUREAU NO. 116-R019 


APPLICATION FOR COMMUNITY ACTION PROGRAM 
CAP 7, COMPONENT PROJECT: CONDUCT AND ADMINISTRATION RE! 


This form is to be used to apply for a conduct and administration grant under Section 205 of Title I-A 
conomic Opportunity Act of 1964. 


“OF APPLICANT AGENCYACTTON FOR BOSTON COMPONENT PROJECT NO. 
COMMUNITY DEVELOPMENT ,INC. 


i: 
1EF DESCRIPTIVE TITLE OF PROJECT . : 
Community action program within Roxbury target area 


DO NOT FILL IN (For Administrative Use) 


SUMMARY OF PROJECT Describe the ear enens project, using only the space bormund by & Economic Development 


Administrative componen Rar 
Planning, Research & Data Education (planning, research, organization, 


Community Organization 


‘WORK PROGRAM Attach a description of the work program for this component project, following the requirements for such a work program contained 


in the CAP GUIDE. 


ere ee ee see aE 
AREA AND GROUP TO BE SERVED 


I Fn ee 


hf alle LA ia a 
“LOCATION AND TYPE. Describe the location within the community of the people to be served directly by this component project and the type of 
population to be served (pre-school, aged, families with children, etc.) 


How many of these are poor? 


ieee oo Ue a ee Bee 
POPULATION TO BE SERVED How many people will be served directly by this component project? 


DELEGATION OF ACTIVITIES TO OTHER AGENCIES 


 Stooury orth RSechesber Mea Planning Action Counc 
22h9 Washington Street — lgltioe 
Roxbury, Massachusetts . 


The following information is to be provided if any part 
f this component project is to be carried out by an agency 
r organization other than the applicant. 


OF AGENCY Is the delegate agency a (check one): 
[]Pustic AGENCY [| PRIVATE NONPROFIT ORGANIZATION [_] INSTITUTION OF HIGHER EDUCATION 


[__] OTHER (Specify) ee 


SCOPE OF DELEGATION Attach a statement describing: 
'a. The degree of responsibility that the delegate agency will have in carrying out the component project. 


-b. The qualifications of the delegate agency to undertake and complete the component project. 


c. The way in which the applicant agency will supervise and/or coordinate the activities of the delegate agency. 


RS SST Se ms 
ASSURANCE OF COMPLIANCE ON CIVIL RIGHTS Attach a fully executed copy of the Civil Rights Assurance Form for each delegate agency. 


: REVIOUS APPLICATION 


e 


ially its present form, ever been the subject of a previous application for Federal financial assistance? 


Has this component project, in substant 


[_ ]Yes [_]NO If ‘Yes’, attach an explanatory statement. 
BUDGET 
COST CATEGORY ESTIMATED COST 7.4.1 BUDGET DETAIL Attach a statement 
giving the basis for estimating the cost 
1. PERSONNEL § 183 Shs 4 of this component project, in accordanc 
| . . . . 
with the instructions set forth in the C+ 


GUIDE. Where convenient, the cost est 
9, 312 e mates should be shown on CAP Form 2. 


2. CONSULTANTS AND CONTRACT SERVICES 
(Budget for Component Project). 


3. TRAVEL 60136. 
4, SPACE COSTS AND RENTALS ify FDO 
5. CONSUMABLE SUPPLIES 5,625. 


7.4.2 PERIOD OF GRANT How long will thi 


6. RENTAL, LEASE, OR PURCHASE OF EQUIPMENT 3,615. component project be financed by the 
— grant requested in this application? 


a ee 


7, OTHER COSTS 7,850. 
TOTAL ESTIMATED COST OF PROJECT $ 233,836. 
Noralale RE SOR 2 os See eee Sera re so bel ale ee a 
NUMBER OF MONTHS 
NON-FEDERAL CONTRIBUTION 53,582. 


FEDERAL GRANT REQUESTED UNDER 
TITLE I-A 
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Office of Economic ee 
7 FORM APPROV! U. 
APPLICATION i FOR COMMUNITY ACTION PROGRAM Le BUDGET BUREU NO. 11 


BUDGET FOR COMPONENT PROJECT 


x This form is to accompany each component project form (CAP 6, CAP 7, or CAP 8) in applying for a grant under Sections 204, 205, 
“of Title Il-A, Economic Opportunity Act of 1964. Applicants are not required to use this form -- they may substitute a typed budget 
conigins the same information in the same order as on the form. 


——-> Neen sass cece ncn ee ee 


NAME See: 


DO NOT FILL IN: (For Administrative Use) 


Ac ta For Boston Communi ty Development, Inc, 


F Saha -North Dorchester Area Planning Action Council, Inc. 


Administration,Multi. Purpose Neigh. Ctr. (3) Neigh. Ser. Ctrs. 
712) Neigh. Tato. Ctrs. (2) Neigh. — Employment Ctrs. (3) Headstart Centers 


: ee See ta ae nan ne a 


y s-1.1 ; PERSONNEL EMPLOYED BY APPLICANT AGENCY 

| | : 

B NUsi3ER SALARY yen pe MONTHS | ) 

q OF POSITION OR TITLE PER mi TO BE cos 
PE SONS MONTH eRoject | EMRLOYED 


ae 


COST OF FRINGE BENEFITS (Indicate basis for estimate) 


SUB-TOTAL. PERSONNEL EMPLOYED BY APPLICANT AGENCY | $ | 
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B-1,2 pe | PERSOSINE? EMPLZIVYED BY DELEGATE AGENCY(IES) 
- Bae ee ere enrn: Seen ee ie 7. eae 
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she MONTHS 
NUMBER | iy eee er SALARVS BL 2 TINE | ionTH | = 
oer , POSITIGN OR TITLE; * ishascoge bet Sone 
Bm PERSONS ee [MONT a PROJECT Bo 
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COST OF FRINGE BENEFITS (Indicate basis for estimate) 


ae | -l WZ 


Retirement_ — se 23% —7 +o Bee ee 36,06 
_ Insurance,_ Tife,:- “Health, ete. Br yo eae -Con ETERS. ae ae 
EE ee ae = | 
| SUB-TOTAL, PERSONNEL EMPLOYED BY DELEGATE AGENCY(IES) |S 


ba. - os — rer x 
. TOTAL, PERSONNEL | $- 94 
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ROXBURY-iJORTH DORCHESTER AREA PLAWNING AGTION COUNCIL, INC 
a Tt th ° 


January 1; _1969 - Decenber Els » 1969 


| MONTHS . 
| ANIUAL MONTHLY ¢ or TO BE 
ean SALARY SALARY TIME EMPLOYED cos? 

xxecutive Director $14,000 $1,166.67 100 12 $1), 000 
lanning & Research 
Director 10,65 9036 foto Oe 12 10,65 
ommunity Orcanizer/ 

enter Supervisor hd bowed gs 853.58 100 12 10,2h.3 
ommunity & Economic 

elopment Coordinator 68,135 702,91 100 12 8,35 
ommunity Oreanizers/ 

enter Supervisors 6,750 562.50 100 te 13,500 
ducation Director 8° 090 666.66 100 12 6,000 
eighborhood Worrers 5.200 33.33 100 12 3275200 
Kecutive Secretary 6,000 500,00 100 12 6,000 
teno-typist 5,000 WIG566°" 4.100 Le 5,000 
witchboard Operator 5,000 16.66 100 12 5,009 
tatistical Clerk 5,200 Teshrk pale 12 5,200 
aintenance Foreman 6,200 516, 100 12 6,200 
bstodian Helpers-32 

menr, x 15 hrs, OAR 

52 weelzs % 1,560 130,00 30 12 h, 680 

$128, 303 
Fringe Benefits 015% (OEO Paid Personnel Only) ge Loy alee 


Sub Total Personnol S17 ,5U8 
12 Program Assistants i 


3, 000 250,00 75 12 46,000 LS 


TOTAL PERSONNEL COSTS $183,518 


(Local Share) Non Federal Contribution 


NOTE: ALL PERSONNEL to spend 100% of time on project with the 


exception of asterized vositions, 
e 4 
it 3 Custodians Helpers = 30% 


ays cf 
“% 12 Program Assistants - 75% 
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~ APPLICATION FOR C COMMUNITY ACTION PROGRAM 
BUDGET FOR COMPONENT PROJECT (Continued) 
CONSULTANTS AHD CONTRACT SERVICES 


CONSULTANT SERVICES 


BASIS FOR FEE ESTIMATE FEE TORRE PAID. 


_SEE ATTACHED — 


$UB-TOTAL CONS E ‘ 
‘a L CONSULTANT SERVICES — 8 832.00 LS 
XQ ; OTHER CONTRACT SERVICES 


NATURE OF SERVICES y BE PA! 


eS ee 


BASIS FOR COST ESTIMATE 


SEE ATTACHED _ 


FEE TO SEPA 


SUB-TOTAL, OTHER CONTRACT SERVICES 


. TOTAL, CONTRACT SERVICES 


. : TRAVEL x 
ITEM ‘ BASIS FOR ¢ cost ESTIMATE : COst 


x EE ATTACHED _ | so 


TOTAL, TRAVEL COSTS 


SPACE COSTS AND RENTALS 
_ BASIS FOR COST ESTIMATE 


____ SEE ATTACHED 


ITEM 


idle Coste an pen ee 
TOTAL; SPACE COS COSTS AND RENTALS | 211.150.00 00 


CONSUMABLE SUPPLIES Seem eae ee 


item “BASIS FOR COST ESTIMATED COST 


eee LL 


TOTAL; CONSUMAG.E SUPPLEES 


RENTAL, LE/ LEASE, OR | PURCHAS ASE OF EQUIPMENT 


eee BAnS 7O% ZOST ESTIMATE. |. Someta 3 en 


TOTAL, RENTAL, LEASE, OR PURCHASE OF EQUIPMENT 


OTHER COSTS 


OS oe as a a er tw Penn “BASIS FOR COST ESTIMATE COST 
! ITEM 3) pus.28 saeewense (c7) A.) Satins 


“+ SEE-ATTA TACHED-——_— nn 


ae Ss Pea ee eee. Gress ia oa eel a 2 


Toa COosyTs wage 650. OOS Ts 


| 
2 =~ \ 8 Ee | 1 , ) ue 
GRAND TOTAL, COST OF COM; PONENT PROJECT |} 490 oan 
Sh a a GSA OC 6-11596 
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 Gorsurrary SERVICES 
S72 


Legal - 91) .00 per/hr, x 2h hrs, 


$11,032.00 LS 
per/month x 12 months lt 03 


a Intergovernment Relations 2 $8.00 per/hr, als at 
. x 50 hrs. per/mo. x 12 months $u.,800,00 LS 
ea Pas EDs Ae Lala 
Se Sub Total Consultant Services 38,832.00 LS 


OTHER CONTRACT SERVICES 
re EUS 


= 


Window cleaning © $15.00 per/mo x12 mos, 180.00 


Trash & Rubbish disposal ~ G25.00 per/fnio 
x 12 months ia A 


2300-0050 4 
Sub Total Other Contract 
Services $80.00 


TOTAL CONTRACT SERVICES $95 312.00 


TRAVEL 


Public Transportation -~ 12 volunteer 
and non professional staff O 307% per/day 


x 5 days x 52 weeks $ 936.00 
20 staff 010d per/mile x 50 miles 
per/week x 52 weeks  5see0. 00% o 
TOTAL TRAVEL $6,136.00 
SPACE 


1 Multi Purpose Neighborhood Center & 
xecutive Offices ~ 2500 sq, ft(utilities) ¥ 
Q $3.60 per sq. ft. $9,000.00 
1 Neighborhood Service rian eee cha Sa 
tilitios 00 sq’ ft Q $2.50 per sq 
ae ee ses 8,750.00 LS 


TOTAL SPACE 917,750.00 


LS (Local Share) Non Federal Contribution. 


>; i bibth- 


‘oem ee at 


», SEB A 


iia fees) 
x 3 nme DOS 


ra 


at, 


CONSUMABLE SUPPLIERS 
CONSUMABLE SUPPLIES 


Office Supplies © $75.00 per/person 
ee yore | year x 15 Start sna 
t2 Volunteers 


Postage (for 7 Genters) © 3300.00 
per/mo, x 12 months 


$ 2,025.00 


ee oe ee ee 


TOTAL CONSUMABLE SUPPLIES $ 5,625.00 
B, RENTAL & PURCHASE OF novIMENT 

2 Electric Typewriters @ $31.00 per/month $ , 7hh.00 
Electric Typewriters © % 9.00 per/month 132,00 
6 Manual Typewriters @Q ? 7200 per/month 50.09 
1 Photocopy Machine C 5.5% per copy 1,391..50 

1 Pitney Bowes Postage Meter © $20.00 
per/month x 12 months 20,00 


Replacement and Maintenance of office 
furniture & Equipment 


TOTAL LEASE, RENTAL AND 


’ ~~ 
00. : 
3 or - 
Sena eectoae seen EWG Se 


$ 3,611.55 


PURCHASE 


OTHER Costs 


Telephone @ $50.00 per/month x 12 mos, 


$ 5,106.96 
Board Members expense fund @ $50.00 per/mo, 


x 12 months 696 s8O 
General Subscriptions~ Government and other 

Publications 300,00 
Five, Theft, Special Insurance & Bonding 550.00 
Printing, pamphlets, brochures, stationary 

and monthly bulletins ee DOU CLlaae 


TOTAL OTHER COSTS $ 7,850.00 
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ROXBURY-NORTH DORCHESTER As Dies Oe ge lners 


NON FEDERAL CONTRIBUTION (Local Share) 


| BUDGET DETATL 


PERSONNEL 


12 Program Assistants © $3,000 per year 
to be provided by the Cormonwealth 


Service Corps $ 36,000 

CONSULTANTS 
Legal John N. Williams, Esq, 2,016 
Charles Lewis, Esq. 2,046 


@ $14.00 per/hr. x 12 hrs. per individual 
per/month x 12 months 


Intergovernmental Relations 
N. Jgan Van Wyck C $8.00 per/hr. l.,800 
x 50 hrs. per/month x 12 months 


SPACE 


1 Neighborhood Service Center w/storage 68,750 
area & utilities~ 3,500 sq. ft. @ $2.50 
Sde ft. to be provided by the Boston 
Housing Authority 


et ee 


TOTAL NON FEDERAL CONTRIBUTION $ 53,582.00 
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Assurance af Compliance with the Office of 


Beonemic Oppertunity'’s Regwations undceor 
on aa fa7 


Vicia Vi of Choa Civili Rights Act of ISGG 


Roxbury-North Dorchester Area, 7 pen 
Pee ictlouncourcil, sinc.) coma the us th 


(Name of Applicant or Delegate Agency) 


AGREES THAT it will comply with title Vi of the Civil Rights Act of 1964 (P. L. 88- 
352) and the Regulations of the Office of Economic Opportunity issued pursuant 
to that title (45 C.F.R. Part, 1070), to the end that no person in the 
United States shall; on the ground of race, color, or national origin, be excluded 
from participation in, be denied the benefits of, or be otherwise supjected to 
disciimination under any program or activity for which the Applicant receives 
Federal financial assistance either directly or indirectly from the Office of. 
Economic Opportunity; and HERESY GIVES ASSURANCE THAT it'will immedi- _ ise 
ately take any measures necessary to effectuate this agreement. 

If any real property or structure thereon is provided or improved with the aid 

of Federal financial assistance extended io the Applicant either directly or ~~ 

indizecily by the Office of Economic Opportunity, this assurance shall obligate 

the Applicant, or in the case of any transfer of such property, any transferee, 

for tive period during which the real property or structure is used for a purpose 

for which the. Federal financial assistance is extended or for another purpose 

involving the provision of similar services or benefits. If any personal property 

is so provided, this assurance shall obligate the Applicant for the period during 

which it retains ownership or possession of the property. In ail oiner cases, 

this assurance shall obligate the Applicant for the period during which tne 

Fecoral financial assistance is extended to it either directiy oF indirectly by ‘ 

the Office of Economic Opporiunity. 

THIS ASSURANCE is siven if considoration of and for the purpose of obtaining 

either dizectly or indirectly any and ali Fecorai grants, loans, contracts, property, 

or ciscounts, the referral of assignment of VISTA volunicers, of oiher Fedcral 
financial assistance extended after ihe date hereof to the Applicant by the Office 

of Economic Opportunity, including installment payments after such date on 

accourit of applicetizas for Federal financial assistance which were approved 

before such date. The Applicant recognizes and agrees that such Federal finan- 

cial assistance wil! Se extended in reliance on the representations @nd 

agreements made in this assurance, and that the United Siates shail have ihe 

right to seek jucicial eniorcement of this assurance. This assurance is vinGing on 

the Apalicant, its successors, transterecs, and assignee, and the person or per- 

sons Whose signatures appear below are authorized to sign this assurance on 


. ee 1 ¢ , =e | = } ‘ 
coe SPetcent Roxbury-North Dorchester Area 
Bue October 11, 1960 Planning Action Council, inc. 
a (Name of Applicant or Delegate Agency) 
om rd PJ 
9 LF i fO ; 4 
f ) f Pd 7 a 7 * 7; bY % i, f r “a 
ff Kh a of ‘ £7. As £ 7 2 . . ie > 4; ; / . 
By. pe a en a” UY Fe 
\ (President, Chairman of Board, or 
comparable authorized official) 
_22)9 Washington Street _ 
_Roxhury,—Mass.—02119_—___— } 


(Mailing address) 
GSA OC 66+ 15726 
APR 65 i712 
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; NT iry\ eXECUTIS 
etek | | MULTI PURPOSE 
ROXBURY - NORTH DORCFESTEF NEIGHBORHOOD CENTE? 


2249 WASHINGTON STRUET 
rc‘ ; BOSTON, MASS, O2119 


H 
ytd 2. ; 445.0730 - 0731 - 0732 
$ 


at sd AREA PLANNING ACTION COUNGIL, INC. (iain sacar sod 


4 
beets oe ee aenee haere “— ee | 

1 WHITTIER STREEY 

BER NATIONAL NEIGHBORHOOD 


STATION FOR . SERVICE CENTER 


{UNITY DEVELOPMENT 25 WHITTIER STREET O2120 
7 445-1692 - 1693 


| CRCHAND PARK 
NEIGHBORHOOD 
October 11, 1968 SERVICE CENTER 
2 AMBROSE STREET, O2519 
i, 5 445-0735 


" BLUE HILL AVENUE 
NEIGHBORHOOD 
. EMPLOYMENT CENTER 
¥ a ANDO NEIGHBGORHCOD 
; ’ SERVICE CENTER 
345 Blue Hitt AVE.,O21AT 
he proposed expenditures, including any amount claimed “*°°**° 
DUDLEY STRECT 


ds non-Federal share, represent a net increase in the NEIGHBORHOOD ' 
: ; EMPLOYMENT CENTER 


* 2401 WASHINGTON SY, 02119 


expenditures from non-Federal share sources for activi- : 
. matty ¥ HAWTHORNE HOUSE 
ties similar to those in the component. The base HEADSTART CENTER 
42 HAWTHORNE ST., O21'7B 
. ' ° e ° e 427-7005 F 
period to be used for comparision is a le month period : 


PILGRIM CONGREGATI ONAL 
1 . ° a i : ° = ° ° ° HEADSTART CCHTER be 
heProre thes submission of the application for the initial. oo usw nosy oziae 


259-6966 

ae 

Federal Grant. 
SUU AREA ONE 
NCOIGHBORHOOO 
INFCRMATICN CONTER 


The prior level of non-Federal expenditures or contTri- 14 Jon ctor se. 02iy 
i ne 445-3091 


SUR ANCA THREE 
NEIGHRCRHGCO 
INFORMATION CENTEN 
* 

2 

fee +a not be di- 27 DUNMORE ST., O2119 


4435-3890 


verted from other ac eit ise Sesusing on ne needs Of yj cron anca rive 


butions concemed with Povey a be maintained in 


the sense that funds “4 ig not been and w 


Q 


FEDERAL CI EDIT Uris 


tne poor so as to finance the aoe action program. Fate ci 4. 


Farcutive Committee 


MR. MARK A. GOODE 


af BAD REMIOENT Ani 
Dal A a” CHAINMAN OF THE BOATS 
va 4 LF ay 7 
x \ . ACHAT a f 
SIFFS oo bso 9 SPAS gt 4b S “SMR, VIVIAN GASKIN 
C ei ; ; . Z iP Z - v 54 ea VICE PRESIDENT AND 
a os J adr ae Es, yineat n a ee heb oat als biter 
7 3 ; OF THE NOARD 
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5. 1,600 school-aged children in 12 Roxbury school districts. 
6. Children and adults needing supplemental education. 
(2, Adults who are functional illiterates below the 8th 
grace wevel. 
8. Low-income neighborhood residents, in general, particu. 
i. larly aORnS Who are being Serviced by Legal Services, 
| Manpower ahd other kinds of earmarked and high priority 
7 progr ams . 
SEE ATTACHGIENT..GENSRAL CHARACTERISTICS OF THE POPULATION: AND 
JHEIR« NEEDS:.. AND, CENSUS DATA | 
A strong indication that this progaam will achieve the objec- 
taves stated herein has been given by the APAC Board of Directors 
and the community at large of the Roxbury-North Dorchester az2a. 
All of the program areas included in this propos2ji are high pri- 
ority programs in the neighborhoods to be involved. Th=-APAC has 
received a great deal of support from the communit; far precrams, 


particularly education, economic devel 


Sn Sociale Action. 


It can be assumed that Since the 
priorities they will be developed, org 


the full support of the bane ies 
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Although the implementation and application of prograns will 
differ in accordance with needs and demands of the various neigh- 
borhoods within which the centers will be located, the range and 
objectives of programs to be made available will be constant. 

the overall prosram concepts of this. community. Corporation 
are commun ty organization ~= community development oriented. All 
neighborhood centers will be staffed with community organization 


workecs. 
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7.1.2b .SCOPE AND CONTENT (cont,) , nae 
i 
Although the majoz program thrust will shift from direct 


Social services aporoach to the conmunity: development approacn, 


the neighborhood centers when and where fea will continue to 


ab 
i 
Je 
Oo 
}--A 
¢3) 


tas direct Services to families and individuais; particularly 


in the Headstart and the Neichborhood Enployment Centers, which 


Ke primaxily direct services, 
Pianos ar > es at pap oy RA a ae lh oy ae ey as- . 4 Be =", 
Community organization workecs will work closely and in co- 


operation with all other available programs and services in this 


community. Parficular emphasis will be directed toward organizing 


. 


and developing nei i ghborhood end tenant associa’ 


consumers councils, buying clubs and cooperatives; the ultimate 


goal will be to turn these associations and groups into housing 
development, precinct development ees neighborhood development 
Corporation. + 

neighborhood problens in selected neighborhoods in the Roxbury- 
North Dorchester area. Some of the activities to be undertaken 


in the Neighborhood Development Centers will include: 


a. provide technical-assistance to existing community 


rions, credit unions 


groups. 

b. provide information and assistance to individuals and 
groups concezned with Federal programs, particularly 
FHA and SBA. 

Cc. pxovide ao oamet ee on and referrals to programs, ser- 
vices and resources availabie ro groups, families and 
individuals. 

Bue IDasac pr ogy am system will include: 

A, , PLANNING, RESEAQCH AND DATA FEEDBACK 

In order that the progran objectives be fulfilled, it is 
necessary that monitoring and data feedback functions are efficient 
Jy and effectively implemented. Tne functions are particularly in. 
portant as it is necessary to inform funding organizations of daily 


APAC progran operations. 
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With access to multiple sources of information (monitor re- 


ports, financial reports, clients intake forms, etc.) the Admin» 
istrative and Planning, Research & Data, Feedback units will 


gain the perspective necessary to determine the mos effe ective 


methodological and procedural courses of action that the program 


Executive Director and personnel; by delineatin 
arees requiring program expansion, modification or CUTbackK > Jane 
program units in need of additional personnel and/or training of 
personnel. Futhermore, the data feedback operation examines the 


he nei et ee workers outreach technique; the ex- 


a) 


cr 


utility of 


co 
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a) 


istence of chronic AE problems presently urvectified 


by antispoverty and other community development efforts; the re- 
Jationship between client problems and problems uncovered in the 
ay a eae: at large; and the extent OL -outsacde agency participation 
in the APAC program system, 

In order that the programs receive detailed information on 
the relationship between target area needs and program impact and 
availability, the Administrative; and Planning, Research % Data 
Feedback units will supervise all stages of processing and ana- 


lyzing in-take forms. These units also coordinate data feedback 
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functions. 
| Planning based on the data feedback will be done in concert 
with the appropriate APAC program committees of the Board, Con- 


sultants, APAC staff personnel and pertinent CAA and federal staf 
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personnel. Evaluation of the programs will be base 
jJowing criteria: 
a. Community need, demand and receptivity of the progran. 


b. Number of resources the program has made available to 
the community. 


c. Significant achievenents in terms of institutional and 
Organizatinnal change. 


ra be Catalytic affect in changing the behavior and conditions 
of members of a Specific target group. 


ther such changes can be attributed to this program's 
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Action Cowneid progtems is on Cormunity Organiz ation and outreach; 
as Upposéd to direct services. The Sins Witt be to solve those 
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a ereaaiae his income. As there are increasing numbers of Lowe 


Rr va stiches household e aoe one parent ard one or nore 


D 
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pre EnSC hoot enitdren, economic es scallat tion can only be reasonably 


anticipated through ee purchasing power. 


PUPERS iy oe? because of problems of motivation, education, 
self ina age, job skills and employme nt many theoretically enploya 


able adults = under the best of conditions « are unable to realis. 


tically anticipate increased incomes in the immediate futuxe, In 


the lens range view employment Boa Lee are more dependent 
on the general economic heaith of the country and the expansion 
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Consumer Development 
One of the activitie- 
vould be to develop the 
vices for residents of ¢ 


existines 


a. by arrangements with & Federal. and State 
Credit Unions. 

b. by creating new credit unions, uSing traditional 
and innovative savinzs and jendins features, 
Efforts of Consuser organization would be directed toward 

reducing the cost of providing the goods/services pure 
chased in the general area of food, clothing and shelter, 
which for Boston families with incomes. under 54,000 per/ 
oa consume 75 Of their annualincome. The thrust of 

Staff work would be towards activity that.the Loweincome 
Consurier population is interested in and can effectively 
take action on, 


Economic Development progzain Will focus its attention 

| jor areas of concern: 
Business DJevelooneant 
Bor thespast year the AoxburysNorth Dorchester APAC has 

echwutitized by the SmalicBusiness Adniaistratian as): 
field operation in the RoxburyeNorth Dorchester community. 
During this peviod, epproximately thirty individuais and 
groups had gone into business or expanded the onerations 
of their businesses where they previously existed, through 
the aid of a Snali Business Administration Loan. In ad. 

ition, APAC staff Organized and developed the Roxbury 
Busanesssiens ASSoczation, Inc. During the next twelve 
months the activities with SBA and other business: invyest.« 
ment cesources will be expanded. Persons interested.in 
applying «for .SBA oz other. loans wiil be able to receive 
information and/or forms and technical assistance at any 
RoxburysNorth Dorchester APAC Neighborhood Development 
Genter < 
Credit it Unions 
Activities to be implemented in this phase of Economic 
Develonoment progvamming are to increase existing and de. 
velop new, utilization. at Credit Union Services for YEeSis 
dents and groups in the conmunity. By arra naenents wi th 
existing Pederal and State Credit Unions and by creating 
new credit unions, using traditional and innovative Save 
ings and lendins features, Presently, there exists five 
Federally Chartered arid one State Charteréd Credit Unions. 
The Roxbury~North Dorchester AP&C, will continue to pro- 
vide technical assistance to-the five existing Federaliy 
Chartered Credit Unions, as it has when they .were origie 
nally organized by the Xoxbury-North Dorchester APAC staff 
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Comparision shopping end general distxibution ox the 
results 18 on effective means, es are the possibilities 
yo ot Asvey . ’ has - ei af “ie . ’ * . = 
Ox establishing buying clubs in the areas of food staples, 
basic Cilocvhing items and home improvement maintenance 
hecessitvies. Orceiizatio of Neighborhood and Community 
| Wide Consumer Programs for effective impact on the communes 
| ity in the areas of education action and legislative ins 
| Penestewidd ‘betpaerts off thishprogrem. To carry out.a 
| consumer Development Program successfully, consumers 
have to be oriented, Some orientation programs will be 
developed 2round topics such as: 
| Family economics 
opendins practices 
Knowledseable use of credit resources 
ps4 : 
To carry on the aforementioned and cther related kinds 
ox educational prosrams. These shall include the issuance 
3 vied ae bd role 2S Bes ‘ee A oe . ° e : 
Ore periodical newsletter and othex education materiais 
and anrorimation, but will elso concern itself with con-. 
Sumer education, information and protection as these 
relate to increasing the purchashing power of affected 
individuais and families. . 
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Greater emphasis must be placed upon the survey and satisfaction 
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As the authorized community development agency we must view 


stability. 
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To this end, it is proposed that the Rozxbury-North Dorchester 


Area Planning Action Council, Inc. undertake 
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~» 


prehensive survey of conmunity housing need 


number of ways. 


tained to assist community residents who wis 
roo2arts . rcohaso y yer t arty within 
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Roxbury-North Dorchester target area. In adc 
Housing Authority now provides a housing coun 


suggested that this agency direct individuals 
provide local and supolementary services as \. 
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Such a service would include information on available housing, existin 


government programs and financing. Greater emphasis shail be placed 


ad 


‘upon examining and improving the housing of welfare recepients. Ten- 
nants victimized by negligent landlords should be advised of their 


rights and guided to a course o 
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In addition lons range odjectives must be established. Sxtensiv. 
community organization must be undertaken to rally n ighborhood resi- 
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are eaésiz Fabre. tothe corisunity as a whole. 
The Roxbury-North Dorchester Area Plarining Action Council will 
assume some responsibility for ar evaluation of all existing housing 
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prograns public and private and their applicstion to the community. 


If it is determined that available programs are not being effectively - 


utilized, or if developers have not met their obligations in this con- 


munity an effort will be made to inform community residents about those 


viduals who have not previously 
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progranis and/or apply pressure to ind 


been responsive to or aware of community vecuen 
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An agency staff peroon will be designated ro research current 
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ion and follow all legislation, muni- 


housing issues, proposed legisla 
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cipal, state and federal which is pertinent to these neighborhoods. In 


addition this person will be assisted by trained eames residents 
who are capable of developing acces legislation pertinent to the 
needs of this community. 

This agency shall encourage, organize and provide technical assis 
tance to corimunity based: non-profit’ corporations who have as their ob- 
jective the construction or rehabilitation of neighborhood residences. 


Emphasis shall-be placed upon the creation of opportunities for an in- 


-_ 


creased number of frmilies to purchase their o 
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ne Bs. BOUGCSTION AND PEADS TART 


“fhe potential of the poor and denied minority groups in urban 
areas has been stifled, grossly underestimated, and blocked from de- 


velopment d public school systens, and arbi- 
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and parent arouns to de@pen and widen their understanding of the educa 
tion that their children are receiving; so that they will be able to 
adequately evaluate the-strenzths and weaknesses of the public school 
education that their child is receiving or is not receiving as may be 
the situation in many cases. 

Parents will be encouraged to understand and define their roles i: 


the educational process. They will be encouraged to deal with the 


public school system, to become involved in the educational processes 


at all levels, and to insist that and demand a quality education for 


their children. 

The advocacy activities to be undertaken will rely Poi oe Bl, on 
the community organization methodology as a means to begin ts reverse 
the destructive trends that education has taken in the 2 roxbury-North 
Dorchester comm nity over a period of years. These activities will 
be coordinated through and with other Ro: sbury-Nor th Dorchester APAC 
Neighborhood Centers and program units, and other agencies and gre--ns 
interested and/or active in advocacy education activities. 


Headstart 
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the hoxbury-North Dorchester APAC will administer a Headstart Progran, 
designed to serve 60 children and their families. The program will in- 
clude; one central Supervisory Staff office and three Headstart Centers 


with a total of four classrooms, of these classrooms one will be hal; 


day and three will be full day ~ Day Care. 
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The administration of this program will be provided from .funds 
Pk 
requested in this application. Program funds are provided by a full 


“year Headstart apolication and proposal, funded se yerately by O20 


—- Bl EMPLOYMENT 
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The Roxbury-North Doz “cnester APAC operates two Neighborhood 


Smployment Centers, which are directly linked to the CEP Concentrated 
Employment Program and other existing Manvower Services. | Ene Acuivay ce 
undertaken in these centers include job placement, job development, 
testing and vocational counselling. 


Neichborhood Employment Centers 
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The adrinistration o: 


will be provided from funds requested in this application. Program 


funds are px rovided by two seperate grants from OEZO and DOL. 


_B, SOCIAL ACTION 
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The Board and Staff of the Roxbury-North Dorchester APAC have for 
Sometime been concerned with developing a Social Action Program. The 
Board of Directors has appointed a Legislative Standing Committee whici. 
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with the assigned Staff personnel has the responsibility to: 
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1. . Expand the knowledse of the economic 
ove j 


ally SARGENT Ts 
citizen concerning “th 4 mnmental pro 


2. FPacilitate communications between the Roxbury-North Dorcheste. 
community and the Municipal, State and Federal branches o£ 
government and agencies to thé various branches of government. 


3. Stimulate research in the develooment of unique (government ) . 
. ~ * 


prograns Peete. toward solving problems of the Roxbury-North 
Dorchester conmunity, 


4 Provide the means and opportunity for the inner city resident: 
to play an active role in the governmental process, 
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>. Increase the awareness of the Governor, Mayor, legislators, 
city councilimen and other government offici ais (el -cted and 
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a 1S anticipated that sometime in 1969 this Corporation will receive 
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substantial funding from orivate sources to support these activities 


on 2 rLulltime besis. 


A G.__ADMINTSTAATION 


—~~—Administration has the overall responsibility for all internal 


. and external Roxbury-North Dorchsster APAC operations, in.nine Neigh- 
borhood Centers strategically located throughout the Roxbury-North 
Dorchester Community; and the responsibility for the day to day opera- 
tion, function,supervision and conduct of all programs directly admini- 
stered by the Roxbury-Noz ‘th Dorchester: APAC, 

The following functions wiil be ssuned: 


Vou ect supervision and administration of the following 
administrative and program units: 


. Planning and Research 

- Economic Development 
Housing 

n and Headstart 
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2.Conduct of ali business functions; purchasing, accounting etc. 
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3.Fund raising and grant managenien 


The staff personnel provided to achieve the aforementioned will 
consist of the following: 


1 Executive Director 


1 Executive Secretary. 

1 Administrative Services Officer(provided from other funds) 
1 Secretary(provided from other funds ) 

1 Steno-typist 


3 Custodian Helpers 
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i. AS~the previous section on Scope and Content indicates, the 
Various program units within this component finets oh interdependen 
In order that the progran may be immediately available, the Muiti- 
= 

UuLpose Neighborhood Center will operate on a 50° hour Der Week sch 
the Neighborhood Development Centers and Neighborhood Employment C 
ters will operate on a 45 hour per week schedule; the Nei¢hborhood 
formation Centers will operate as~facilities to house particular k 
of activities C.G» business.d development, consuner development, an 


meetings of cornrzunity organizations. 


os It is the intent of the Roxbury-Morth Dorchester 


APAC, 
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become a more integral part of the community and to eventually assume 


financial independence. To this end, a Pinance Committee responsible 


for solicitine and disbursing funds to maintain and/or 
oO oO 


Roxbury-North Dorchester APAC operation has been des ig 
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important, it is considered imperative to achieve broad ba 


and city wide support from the institutions most knowlec 
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tential sources of local revenue and conversant with the robleris 
: p 


procedures of delivering and coordinating multi functional progvasi 


rs As of February 1969 the Roxbury+North Dorchester 


Action Council, Inc. will assume 
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mplete financial administrative 
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and supervisory responsibilit ty for this Grant ia. fult year .Headstare 


Grant, two Grants from OEO and DOL for Employment Centers 


Grant through NSP a total of five Grants. The total 


and one 


programs that have been recommended for that area, this Deisg 


requires the budgetary provision for the follow fing complement 
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wero 2xecutive Director, Executive Se Creudi yt, 


aintenance Boreman and three 


‘Planning and Research: Planning and Research Director and 
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Econonic Develovnent; Community and Economic Development 


NEIGHBORHOOD CSNTER: 
a ta er 


Bive iwi 1 Avenue Neighbor “hood Develoonment Center 


an <me eee os oe ee reese a ~s a a ee a ee mere 


Community Organizer/Center Supervisor, three Neighborhocd Workers 


Whittier otreet Neizhborhood Development Center 


Se nt ee a ay re ne ree 


Community ( Organizer/Center supervisor, two Neighborhood (lorkers 


hborhood Information n Center 
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Sub Avea One Nei 
Neighborhood { 


Sub Aten T Three Nei zhborhood Information Center 
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Progran As: Assistant 


Orchard Park Nei ghboriuood Develooment Center 
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Commimnity Organizer 

The Multi Purpose Ne zhborhood Renta laauee nistration will perforr 
central administrative, neh 0 Fie record keeping and staff training 
sunctions.) It will also serve as a central clearing house forsalt 
information and data(administrative and Drogrammatic). Three Neigh. 
borhood Service Centers will house each of the program units as des- 
Cribed in this work Drogran and other additional prograns Such as 
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youth, group work, recreation, Duying clubs and credit unions, NCC 
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MPNC will: 
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1. 
2. Conduct training sessions 
: 3. Conduct field visits and evaiuations 
4. Provide céntral data collection from and for 
S. Serve as the convening agency for the area 
(7.1.2.e.) Evaluation. 
For details refer to Work Prog ram 7 1.2. bs 
Cee rat Resident Participation 
The program, personnel and financial policies of the 


Dorchester 


of whom are 


The problems, needs and desiz 


to the APAC Board of Directors which is composed of 100% conmunity 
residents of which 35% are representatives of low incone reSidents. 

The maximum feasible opportunity to participate in the planning 
conduct and administration of the project is evident by the COMDOSI«s 
tion of the present standing and advisoxy comittees which not only 
include APAC Board Members, \gency Members and Sub Area Comnittee 
Henbers but aiso structurally and oxrganizationally unattached residents. 


Recieve monthiy reports 


elected and 6 of whom are selected. 


es of the area are 


to administering this Grant the noxbury-~North 
BPZO Will directly administer two Neighborhood Employment 
Rae TT. 1 yt et a nl Pe ~~. 7 - ~_* ~-+ _ ° 
sive Scadstart Classes. There will be coordinated Op2ia» 
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record and information systems 
Cutreach 
Referrals 
Preferential enroliment 
Prin pits te Vike weih so meet ae 
Mlawl CLALNING 
rogran review and evaluation 
ti Purpose Neighborhood Center Administration will be 
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for providing coordination and linkage with all OZFO 
fans operating in this area. The Roxbury-North Dorchester 
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APAC are directed by a 30 member Board of Directovs: 24 
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“Larger numbers of persons will become involved as procrams in the 
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ae The Roxbury-North Dorchester APAC will be charged with carrying 
bce ie 


the applicant agency, which will continue to be resvonsible for the 


Tiscal portion sending’ a’ contract for conduct and administration which 
Will be negotiated betueen this delegate agency and the anplicant 
avency. 

7.2.1b Score of Delezation(Delenate agency qualifications) 


The Roxbury~North Dorchester APAC, Inc. was established as one 


of the mechanisms for the implementation and delivery of the Boston 


+ xt 


Anti Poverty Program at the Neighborhood level, under grants from the 
Office of Economic Opportunity. Its By-laws, Board Structure , ad- 
rative structure and program was designed by the residents of 
‘e 


the community with ABCD and approved by A,B.C.D.'s Board of Directors. 


Since the time of its organization and incorporation, ABCD has been th 
primary funding agent for the APAC program, and has maintained a con- 


stant relationship to the APAC operations. 
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OFO MANPOWER PROPOSAL 
1969 


OEO funds are the backbone of the $7 million dollar Manpower 


Program run by Action for Boston Community Development. 

Money from CEO is used to maintain the operation of ten (10) 
eighborhood Employment Centers located throughout the poverty 
sarget areas of Boston. Any man or Woman W.lo is unemployed or 
deremployed can come into one of these Centers and be placed in 
job or training program. The money provided by VEO also is used 
or staffs which support the NEC operations such as central admin-~ 
stration, job development, testing and follow-up personnel. — 

The best measure of success for the WECts financed by CO is 
the more than 9,000 placements in jobs and training since September 
1966, and the more than 20,000 applicants or an average of 10,000 
year--who have come into the NEC's for assistance. 

CEO Manpower funds currently pay for eleven NE&C!s in Allston- 
righton, North End-west ind, Bast Boston, South Boston, Jamaica 
lain, Roxbury, Dorchester, and Parker Hill-Fenway. All are target 
neighborhoods with Nicts operated by ABCDts manpower Division in 
conjunction with Community based Area Planning, Action Councils (APACS). 
The iianpower Division is now negotiating with APACs for the 
subcontracting of NEC operations to the local Council. fhree 
Community groups, the Urban League, the South End Manpower Corporation, 


and the Association for the Protection of the Constitutional Kizhts 
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of the eat Speaking (APCRUSS) already operate NEC's on a sub- 
contracted basis. 
ABCD proposed to maintain the city-wide network of NEC's, 
primarily throvgh CEO funds, dowever, we are asking for the funding 
of ten NEG!s, not eleven. ABCD would like the Labor Department 
through the CEP Program to pick up the cost of the Dorchester NEC. 
With the refunding of the Labor Department's CEP Program and 
the implementation of MA Programs and the work Incentive Program 
(wIN), options for NEC placements will continue to increase. The 
necessity for a strong network of WiiC!s will also increase. The 
WECG'ts will continue to be the prime recruitment and placement 
“mechanism for Boston!s unemployed and underemployed. 
OEO funds are also needed for anpower Central Staff, which 
provide overall administrative support of WHC operations. iioney 
will go as well to the following departments: Job Development 
has led to a job bank with over 10,000 openings. The Testing 
Be rtmarh performs vocational testing for NEC applicants, and 
has administered over 3,000 tests in the NEC's, The Follow-up 
staff checks with applicants placed on jobs after one month and 
six months, to determine if the placement was satisfactory. nus, 
the ABCD iianpower Proposal to OHO for 1969 is similar to the 1968 
Proposal. without the EC's, none of these programs can function, 
for without the NEC!s no effective delivery system exists. 
The success of the ilanpower Program started with CEO funds in 


11966 is shown by Boston!s ability to draw funding from other sources. 
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The Me as of these funds int. one comprehensive program has made 

it possible for ABCD to have contract allocations of approximately 

$7 willion dollars during the current fiscal year. 

The number of employees on the HNanpower payroll roster numbers 

more than 350. ‘Twelve Neighborhood Employment Centers, including 

‘three subcontracted out to the South End Manpower Corporation (SEMCO), 


ithe Spanish Action Center, and the Urban League, are placing more 


than 500 men, women and youths on jobs or training programs each 


onth. 

: From September, 1966, when the first NEC was opened in Roxbury 
to July 26, 1968, the NEC's nave placed 8,673 persons or 70 percent 
of all the 12,383 placed by ABCD, Almost 600 persons are currently 
senrolled full time in 15-week training progivams conducted in Crien- 
tation Centers run by the Dorchester and South Boston Action centers, 
‘the Neighborhood Youth Corps and Cpportunities Industrialization 
Centers (CIC), a delegate agency. 

Present enrollment in the work programs administered by wYo, 
New Careers, Adult Work Crew and Foster Grandparents totals 710 
persons. 

The O#0 grant to operate iCts provided tne nucleus of a com~ 
prehensive Manpower Program that enabled Boston to be named one of 
the Concentrated Employment CEP) cities. 

CEP has helped make available skill training possibilities that 


ere - and still can be - too few and too limited in range. 
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ae ane set up the delivery system to recruit the unemployed 
ind sometimes unemployable essential for any training proyram. 

The CEP contract now annualizes 5.6 million dollars, and 
supports three Skill Orientation Centers operated by ABCD in 
dorchester and Roxbury. A fourth Center has been subcontracted 
to Cpportunities Industrialization Centers, and provides the same 
service to the Roxbury and South End sections of the city. 

one of the two centers run by AB JD in Dorchester concentrates 
un Neighborhood Youth Corps graduates. fhe other center is con 
ducted in the Dorchester Action Center, primarily for adults. 

The centers provide a two-week Job Urientation course and 
supply skill orientation training up to 13 weeks. Enrollees can 
receive DTA stipends up to 15 weeks. 

Shops at the centers provide introduction to the skills re- 
quired in clerical work, business machine operation and repair, 
electronic assembly, lithograph printing, data processing (key 
punch and programming), auto-mechanics, ceramic tiling, welding, 
vpholstering and drafting. 

Graduates have a retention rato of 65 percent after placement 
on a job. 

CEP has also expanded Neighborhood Youth Corps by 150 slots 
and OJT by 300 slots, It has brought a New Careers program with 
200 slots to Boston and an Adult work Crew Program with 100 slots. 


CEP has picked up the cost of the Roxbury WEC started under 


- 


Sevs Sans st? styiec 31. of setoys provIrtet edict. tee 


_, ¢. ; SUR OT ii Livres i 75'l (albéhoare flepocqmers % 


i 


ai Yootstio gs 
[line opady 
rae 3 
Oe i 2ubty td fh a esodn | iS Mi tawtert eolae 
re ze ‘ 
; Stet aiake Ls "OLS S ye PF het ~olnas swe acy 1s au 
‘ 


Me bade oe - | Cah 
be , { mn ; Vth, BOE Atuay rooehrod 


a eda y I... CLETSp t . nolted tetaedoret ote av ‘bes 
cs. dak Wiese BEES ‘Ssovont a abs vey exatase ” 
hs ; 

a Se ter ee Se peor td, Ct ‘ation? Wetyvadmetvo 2 

. 1 Ll of oy shasdize nih 


ne | pe eRe O80. 08 TG Ess! Shik Sh Prom wdadhex aris ts 
£ ' F et fhe 7. 4 ry a) | : c : 7 
& 2 = ie &> ih ; tia” in 18f) i itd 4 Ofyt ahi Be 7 ® 
, . ’ Si) ea» fy les r ar Si 

: ao 


| ; tnt % ys ae f a ¢ 
va ae ee ee a aee Eu pStnor srt .Vidmocea’ of 
‘ ; ¢ nA 
ae J.0:'¢ bo | 7 hee F :  -. A é , ’ ' 6s | 
HOO 9G io 1 ones 2 y pee Eieaiars 21 rt 


Mi: Jechiianb Bos ge 


44 2 wl DP id yf 7 AS ai " i, ¢ i te ad AY Coy Pte ter 8 vad e 1 
‘ i : ‘ < 


nee f'y 


aM Ne va Yo, eat OLE Der RTO eon Denne Ona 
Rife agers 15 ste) wale é, ues: ee ane 
deh COL st By: RE bea aiow ; Sevay ay 


co". mn : } ; Phen : 7 Ae Et 


EO, tel a will request it assume the price for the Dorchester 
{EC during the next funding period. 

The division has also kept pace with the ilanpower Administration 
{MA) programs launched by the Department of tabor, Through the 
4A Program the goverment is, in effect, "buying jobs" for the 
unskilled by providing enough incnetive - $3,000 to $4,000-a-worker ~ 
for employers to assume the cost of traininge 

The sianpower Division has assisted companies such as General 
Dynamics, Sylvania, 3.G. & G. to seek MA contracts; and has sub~ 
contracts with these and other companies to supply services such 
as recruiting, counseling, and follow upe Cooperation with General 
Dynamics has been so close, the training facility for an MA contract 
has been placed in the Dorchester Crientation Center. 


The growth of the tanpower Division has been rapid and tumul- 


tuous, but every effort has been made to integrate all the elements 
needed for a successful program - both inside as well as outside 
the agency. 

Kecruitment, training, placement, and counseling have all been 
tied together, rather than being allowed to split up into separate, 
‘and competing, components. Every effort has been made to cooperate 
With agencies with a solid commitment to manpower needs, such as 
the Massachusetts Division of imployment Security or Opportunities 
Industrialization Centers (CIC). Both agencies, in fact, have con- 


tracts with the ilanpower Divisicn. 
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This cooperation and inte;,ration of effort has been manifest 
in ABCD! work with the Urban voalition, the wational Alliance of 
Businessmen and the Mayor's Summer work vrogram, All three groups 
have been lent the services of ianpower Division personnel, both 
on a part and a full-time basis. 

In order that the ABCD iianpower Program continue growing and 
meet the ever increasing needs of the poor, funding from every 
source must be maintained, 

ABCD, therefore, asks OKC to continue its commitment to the 
WEC structure in Boston, and to support the central functions essen= 


tial to the operations of the WEC!s, 
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QEO PROJECTED BUDGET FOR 1969 


Action for Boston Community Development, Inc. 
Manpower Department -Roxbury Neighborhood Employment Center. II 


> TIE MONTHS TO 

PERSONNEL SAL/MOWTH Ol! PROJECT Bi EIIPLOYED COST 
1 NEC Supervisor $708 100 le 38,500 
2 Vocational | . 

Counselors © 7,000 SOliy 4 100 12 1,000 
1 Placement 

Administrator 58h. 100 12 7,000 
1 Secretary 33 100 Le 5,200 
1 Intake-Int. loo 100 12 h.,800 
2 Neighborhood 

Workers © 5,90 58 100 ide, 10,980 
1 Clerk Coder 17 100 12 5 000 | 
Total Salaries &% Uages 55 ,l.60 
‘fringe Benefits @ 15% Po secs 
fotal-Personnel : 63,802 
RAVE 
employees © $10). per year ($2.00 per weelx) mI 3G 
PACE 
2000 sq. ft. © $3.h/year 36,880 


deat, light, power ¢: maintenance) 


JPPLIES 


full-time staff members 375 
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Roxbury Neighborhood Employemnt Center IT 
Budget (cont'd) 


—— 


Equipment. 


ypewriters-electric O $9 each X 2 = 318/month 3 Feb 

Office ¢ project equipment — pes 

Total-equipment | S h66 

ER Costs 
tem Rate Months Cost 
\larin system per «month oh 12 Slo 
felephone-12 employees 315 12 orga 
? phones © $35 

*rinting © Postage 35 12 20 
Ooving per imonth 10 12 Pele 
Total - Other Costs 1,860 


“OTAL COST OF COiIPONZINT PROJECT 77,619 
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LE: Pha. NEC Supervisor 


OPE OF POSITION: Under the direction of the Assistant Deputy for 
Administration end Operations, responsible for the 
supervision end direction of all staff in the NEC. 
Liaison responsibilities for Manpower with all other 
neighborhood based programs. Partial Vocational 
] Counseling responsibilities, depending upon the flow 
of applicants and administrative needs. 


ALIFICATIONS: Bachelors Dezree in education, counseling, business 
administration, other field involving cooperative 
professional teanvork, or three years supervisory 
experience in CAP's Enployment Services, industry, 
public or privete egency progremming ard supervision 
or other equivalent experience. 


- 


ENSATION: } $9,000 


~ 
c? 
= 
ze 
o 
5 


E OF POSITION: 


POSITION SPECIFICATION 


Vocational Counselor 


The Vocational Gounselor will be responsible to the 
Assistant Deputy Director II. He will be assigned 
to a Neighborhood Employment Center and will inter- 


_wiew those applicants using the services of the center 


SALARY: 


QUALIFICATIONS: 


who require vocational counseling. He will attempt 
to evaluate the applicants in terms of vocational 
potential and goals, emotional maturity, intellectual 


‘capacity and other factors affecting employment train- 


ing and placement. He will discuss these matters with 
the applicants and advise them about pre- -vocational 
and vocational training opportunities in relation to 
the applicants' goals and potentials. He will work 
with the NEC staff and other groups to secure suppor- 
tive services for applicants when appropriate. He > 
will prepare candidates for testing and will work . 
with the testers in the interpretation of test scores. 
He will participate in NEC disposition conferences 
and will advise other staff members on matters 
concerning applicants he has counseled. 


$7,000 a year 


Master's Degree in Education with concentration in 
counseling or the equivalent in counseling experi- 
ence, ability to communicate effectively with inner- 
.residents. 


° :apprecs! 


TITLE: 


SCOPE OF POSIT 


Fly 


OSITION SPECIFICATION 
Neighborhood Worker 


ION: The Neighborhood Worker will be assigned to a 
Neighborhood Enployment Center and will serve as part 
of that center's team. He will have primary responsi- 
bility for the recruitment of residents in the neigh- 
borhood who are in need of NEC services. He will 
interview applicants when they come to the NEG and 


complete basic information on an interview guide. 


He will discuss the NEC flow process to applicants 
and will arrange interviews tor them with voca-. 
tional counselors and ES Placement Interviewers. 
He will help to secure supportive services for 
applicants when appropriate, will participate in 
NEG staff meetings and disposition conferences and 
will help the other members of the team interpret 
the reactions and behavior of the applicants with 
which he has worked. ae 


The Neighborhood Worker will establish themselves 

as agents for the applicants and represent them 
throughout the NEC employment upgrading and placement 
process. Their role must be ah especially meaningful 
one or they lose their value. Their relationship with 


“the applicants must be the tool which enables the 


COMPENSATION: 


applicants to help themselves. The Neighborhood Workers 
are one of the most important ingredients in the . 
Manpower Program. 


$5,500 a year 


SCOPE OF POSITION: 


SALARY: 


- POSITION SPECIFICATIONS 


Intake Interviewer Typist 


Will serve as a receptionist in the Neighborhood 
Employment Center. Will make the first personal 


contact with an applicant entering the center. 


Must be able to make neighborhood people feel 
relzxed in the center. Will answer telephone and 
route calls to other staff. will keep schedules 
for all staff and make appointments for all staff. 
Will route mail and other correspondence in and out 
of the office. Will do some typing and filing for 
other staff members. Will be responsible to the 
Supervisor-counselor of the NEC and will perform 
Such other duties-as required by the supervisor. 


$.,800 a year 


TITLE: 


SCOPE OF POSITION: 


QUALIFICATIONS: 


COMPENSATION : 


POSITION SPECIFICATION 


CLERK CODER ~ NEC 


Code all information for each Enployment Center. 


Operate the remote "hot-line" opportunity station, 
continually up-dating the central inventory of epplicant 
and the neighoornood inventory of opportunities. Main- 
tain the Enployment Center filing systems and assure 
that all activities of the Centers are amply docunented 
as determined by prescribed specifications. Perform 
other related tasks as reauired by Supervisor of Center, 
including intake, secretarial, reporting. Responsible 
to Data Unit Coordinator and to NEC Sup2rvisor 


Inner-city resident with seme knowledge of basic 
statistics, filing, typing, and clerical practice. 
Ability end interest in being trained on-the-job in 


~ routine clerical tasks. 


$5 , 000 


2ITit 


17 1B0% 3 39008 


iy | (OTTADTTLIAG 


: WOITACHEEEE 


| 


TITLE: 


SCOPE OF POSITION: 
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QUALIFICATIONS: 


COMPENSATION: 
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POSITION SPEC 
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Placement Administrator / NEC 


with policy-making administrators to in- 


To negotiate 
pany commitments to become actively involved 
O 


Sure compa 
rss of cur agency. To negotiate with 

r job opportunities that are selectively 

ve in terms of realistic qualifications, good 
Salaries and benefits, training and/or advancement 
possibilities. To work with business and industry 
representatives to establish more realistic educa- 
tionel, age and personal background qualifications 

for hiring. To be proficient in the use of and 
conversant with information useful for successful 
negotiations with employers. Knowledge of various 
companies involvements in inner-city training and 
employment programs, and any particular company benefits, 
such as; day-care centers, which are relevant to 
employment problems of the enrollee population. To 
maintain a rapport and lines of communications between 
companies and the agencies, to insure an on-going 
working relationship. To maintain a feedback flow 

of information between companies and job developers 
within our agency, in order to avoid repetitious and 
uncoordinated job development efforts within a given 
company. To follow up on applicants by requesting both 
the applicant and the employer to notify the job! 
developer of results of jod interviews. The same 
procedure should be followed once the applicant is 
placed, if an employer is considering terminating an 
applicant, to provide job orientation, or another 
placement if the job is unsatisfactory. To help a 
candidate cetermine e realistic vocational goal in 
terms of the candidates capabilities and potential. 


in thee 
employer 


yy 
7 
So 
SD pd. 
1 


Experience in business and industry personnel practices, 
abilty to communicate effectively with both industry 
personnel staff, and with inner-city residents. 


$7,200 
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Aged . . NEIGHBORHOOD SERVICE PROJECT 
63/ CORE SERVICES REFUNDING PROPOSAL 


Submitted to the 
Federal Regional Team 


October 15, 1968 


Submitted by — 
Action for Boston Community 
Development, Inc. (Sponsor Agency) 
and 
The Ecumenical Center In Roxbury, Inc. 


(Delegate Agency) 
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BOSTON NEIGHBORHOOD SERVICE PROJECT 
Core Services Refunding Proposal 
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PARTALL 


INTRODUCTION 


The Boston Neighborhood Service Project was funded for a one - 
year period in January, 1968, to serve the inner city poor in the 
Roxbury—North Dorchester section of Boston. A map of this area 
will be found as Appendix A. A selection of demographic data on 
the area is in Appendix B. 

The overall stated aim of the NSP is to provide an escape route 
out of the poverty trap by providing neighborhood residents with 
a linked system of services. Under the NSP, a resident would no 
longer have to plow through a maze of different agencies and “sell" 
his problems over and over again to a different interviewer in each 
agency. Under the NSP, an individual would apply at one intake 
point, describe his problems in detail at that one point only, and 
supply extensive personal information only at that one point. With 
this single registration, he has established contact with all the 
services he may require to satisfy his problems. Now, instead 
of just having his most obvious problem solved, every effort would 
be made to uncover and deal with his entire complex of problems. 

An important key to the success of the NSP plan for dealing 
with poverty is the neighborhood worker. This worker must seek 
out and counsel the “hard-core” families, encourage them to visit 
the intake unit, accompany them to the agencies to which they are 
Perévred, and follow them up for an extended period of time. 


— Arrother key to an effective service program is the development 


of a system for storing and retrieving complete information on 

— services available and-clients served. This system not aa serves 
the individual client, but also is essential for spotting trends _ 
in community needs and in usage of services and for identifying 
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gaps in service programs. 


—~. 


p\~Plasning and administration are also essential elements in 


—~_ 


the NSP operation. The Ecumenical Center in Roxbury, Inc., has 
been providing these core services. Extensive efforts have been 
undertaken to encourage neighborhood residents, including the 
informal leaders, to join Sent eronne advisory committees, 
and the corporation. The staff of the Ecumencial Center, as 
directed by the planning groups, advisory committees, and the 
board of directors of the corporation, provides coordination 

and continuity for the NSP. The Center provides the guidance, 
the writing and creative skills, and other resources needed to move 
proposed programs from the planning stage to the funding stage. 
The Center also acts to provide financial management for the 
many funded projects and to supply other technical assistance as 
needed. 

The Center feels that during the first nine months of 1968 the 
Boston Neighborhood Service Project has developed a very strong 
foundation. Advances have been made in all of the key areas mentioned 
above. There is every reason to believe that the impact of the 
project on the community will continue to grow and the project, 


itself, will continue to increase in effectiveness. 
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Part: ce 
“ECUMENICAL CENTER AD INISTPATION 


Core Services 


. AS the coordinating asency for the Boston Neighborhood Service 
Project, the Pcumenical Center in TPoxbury, Inc., is emphasizing het 
Gevelopment of a comprehensive service system. The Center is 
using all avallable means to integrate and link anc strengthen all 
the elements in that systen. 

Stronz policy-making bodies are being ceveloved around the 
system components. The Center's SP staff is available to work 
both with community resicents and with service agencies to deve- 

lop proposals planned and approved by all concerned. The Center's 
staff supplies whatever skills and resources are needed to get 
the proposals funded. Once a proposal has become a funded 
program, the role of the Center then revolves around the coordi- 

‘nation of efforts required to achieve the goals of the program 
and to assure the complete integration of the program in the 
NSP systen. In addition, the Center is responsible for the 
proper financial management of the funded projects so that they 
will meet all federal guidelines with respect to federal 
contracts. 

An important innovation which the center put into effect 
recently was the assignment of the Board of Director's/standing 

—conmittees to review and to provide all nossible Bedetencm a 
the development of proposals in specified areas. The Soard a 
voted to divide the responsibility among its five standing | 
committees on the basis of the federal agency involved: 

1. The Bxecutive Conmittee to deal with matters related 

to the Bureau of the Budget, the group responsible for 


evaluating the NSP nationally. 
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2. The Finance Committee to review proposals related to 
the Office of Economic Opportunity (OEO). 

3. The Program Committee to review proposals related to 

| Health, Education, and Welfare (HEW). 

|4. The Personnel Committee to review proposals related to 

Labor and Manpower. 

5. The Building Committee to review proposals related to 

Housing and Urban Development (HUD). 

This innovation has literally activated the members of the 
Board of Directors and provided them with an opportunity to make 
important contributions to the Neighborhood Service Project and 
to develop expertise in their assigned areas of specialization. 
It is important to note that membership on these review com- 
mittees is not restricted to Board members. Anyone in the 
community can serve on any review committee in which he is 
interested. 

The Executive Director of the Ecumenical Center is the 
Project Director for the Boston Neighborhood Service Project. 
The Project Director has the ultimate responsibility for 
coordinating all of the NSP programs currently operating in 
the community. The NSP programs listed are now functioning 
in the Roxbury-North Dorchester area and are providing services 
and employment for residents of that area. 

FUNDED BY OEO: 

4, Intake, Information and Referral System. 
An ongoing program to serve the total famidy. 
Me Foundation for the entire NSP linkage system, 
now operating four intake units. Program a d 
policy input by the Ecumenical Center. 


See Part III of this refunding proposal for 
detailed information. 
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FUNDED 


S. 


ea 


After School Group Work Program. 


A cultural enrichment and recreation program 
for children from 6 to 12 after school dnd 
during the summer. Program and Policy input 
by the Ecumenical Center. 


see Part 1II of this refunding proposal for 
detailed information. 


Head-Start Day Care Program. 


Full day-care and pre-school education for children 
from 3 to 5. Policy input by the Ecumenical Center 


and the Parent Palicy Advisory Committee. 


Parent-Child Center. 


An ongoing program delegated to the Roxbury 
Federation at Norfolk House. Policy input by 
the Parents Advisory Committee. 


BY HEW: 


Outreach Program for Problem Drinkers. 


as 

aap ~~ 
Approved three-year project to restore problem 
drinkers to their yea functioning capacities. 
Program and policy input..by the Blue Hills Chris- 


tian Center and by For Individual Recovering — 


Sound Thinking (FIRST). 


ee 


Health Project for Children and Youth. 


To expand health services for children and youth, 
and maternal and infant care services. To insure 
community planning and involvement in health 
services. Policy input by Roxbury Health Service 
Committee. 


Community Health Education Project. 


To provide a link between the providers and the 
users of health services which will help improve 
the health of the Roxbury community. Policy input 


ee. ~by the Ecumenical Center. 


Nutrition SpReTES for the Elderly. 


To improve the health of the aged by providing 
them with assistance in planning balanced meals. 


Policy input by the Roxbury Yecerats on of Neigh-\ 


borhood Centers. 
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9. Public “elfare Demonstration Project. 
To help the Welfare Department to become more 
sensitive to community needs and to hire ~~ ifare 
recipients as providers of service. Polisy input 
by Mothers for Adequate Welfare, Inc. 


FHIDED, RY DEPARTMENT OF HEALTH AND HOSPITALS, STATE OF MASS~ 


10. Center for Handicapped Children. 


fo provide rehabilitation services for physically 
handicapped chileren. Policy input to be determined, 


FUNDED BY NATIONAL INSTITUTE OF MENTAL HEALTH AND BY STATE 
OF MASSACHUSETTS: 


ll. Mental Health Community Consultation and Education. 
Community organization approach to mental health 
needs by teaming together professionals and para- 
professionals. Policy input by residents of the 
community and state advisory board. 

FUNDED BY BOSTON CHILDREN'S SERVICE AND CHURCH HOME SOCIETY: 

12. Special Projects to Aid Children. 


To provide services to possible neglected children 
and to provide adoption services. Program includes - 
rehabilitation of Jewish School located at Elm Hill 
anc Brunswick. Policy input by Boston Children, 
Service, Church Home Society, and Neighborhood 
Service Projects. 


Future plans of the Ecumenical Center include the addition to 
its staff of a Program Development Specialist who would assist 
the Executive Director in developing program designs for the 
numerous components of the NSP system. The specialist would review 
existing programs with the program coordinators and directors 
anc with outside evaluators. 

The Program Development Specialist also would construct long- 


range plans which would incorporate both on-going and new programs. 
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Working with three Program Development Assistants, the specialist 
would develop and screen ideas and proposals to extend U.-e services 
of the NSP system, or to increase its effectiveness and efficiency. 

On the next several pages. is a listing of the agencies 
which are active in the NSP system. A general description is 
given of their system imput. 

On the pages which pol iom ine agency listing are an organiza-— 
tion chart and job descriptions for the Ecumenical Center staff. 
All of the positions shown and described are essential if the 
Center is to perform effectively its developmental, coordinating, 
advisory, and supervisory duties as the delegate agency for the 


Boston Neighborhood Service Project. 
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NSP Agency Services and Programs 


Linkage Patterns 


Agency 


-~by Ecumenical Center In 


—~ 


— 


ae 


| 


Roxbury, Inc. 


Office of Economic 
Opportunity. (OEO) 


Health, Education, and 
Welfare (HEW) 


Housing and Urban 
Development (HUD) 


Federal Regional Teams (FRT) 


Massachusetts Department 
of Commerce and Development 


Action For Boston Community 
Development, Inc. (ABCD) 


ba 


~ direct 


Commitments to Boston NSP 


Commits all its personnel, 
space and private funds 

for the conduct and admini- 
stration of the NSP. Seeks 
local share contributions 
in order to insure local 
maintenance of effort. Has 
eAinputrintoyaD, of 
the following services and 
linkages, and is the NSP 
Community Corporation. 


Funds core services of the 
NSP, along with the Head- 
start Program at the 
EFeumenical Center and the 
Parent-Child Center. 


Funds and provides tech- 
nical assistance for the 
following programs: 

(a) Outreach Program for 
Problem Drinkers, (b) 
Community Health Education 
Program, (c) Co-ordinated 
Nutrition Program for the 
Elderly, (d) Two Children 
and Youth Clinics, and (e) 
Outreach Program for the 
Elderly Program. 


Reserving funds for a 703 
multi-purpose neighborhood 
facility. 


Provides direct consultation 
to the NSP corporation in 
terms of funding sources and 
linkages with local, state, 
and federal agencies. 


Provides consultation to the 
NSP relative to state inputs 
and funding sources. serves 
as a linking agent and as 

an expediter of NSP related 
programs. 


Acts as sponser for the NSP 
and provides accounting and 
fiscal mangement. Also 
provides technical assistance 
to” the ‘NSP. 


10. 


11. 


ie. 


14. 


Roxbury-North Dorchester Area 
Planning and Action Council 


Roxbury Multi-Service Center 


Roxbury Federation of 
Neighborhood Centers 


Blue Hill Christian Center 


Mothers For Adequate Welfare 


Massachusetts Department of 
Public Welfare 


Boston Children's Services 
Church Home Society 


Provides technical assistance 
at the community level. . 
Responsible for the conduct 

of one NSP Intake, Iniormation, 
and Referral Unit at Orchard 
Park Housing Project. Provides 
staff, spacc, supplies, sub- 
area elected personnel for the 
development of NSP programs. 


Responsible for conduct and 
administration of the NSP's 
four Intake, Information, and 
Referral Units. Provides 
staff, space, equipment, and 
supplies to the NSP delivery 
system. Assist in the deve- 
lopment of the NSP information 
bank. 


Responsible for conduct and 
administration of (1) An 
Intake, Information, and 
Referral Unit, (2) The 
Parent-Child Center, and (3) 
The Coordinated Nutrition 
Program for the Elderly. Pro- 
vides space at two locations, 
equipment, and supplics. 


Shares program functions with 
the Ecumenical Center in the 
implementation of The Out- 
reach Program For Problem 
Drinkers. Provides vehicle 
and administrative resources 
in connection with the 
Problem Drinker Program. 


Provides consultation to NSP 
on Welfare programs. Provide 
policy input for the Public 
Jelfare Demonstration Projyect. |. 
of ‘the’ NSP. 


Provides in-house personnel 

to staff the NSP. Public _ 
Welfare Demonstration Project. 
Also provides staff for con- 
sultation and space for 
operating. 
Private welfare agency pro- 
viding $300,000 in services, . 
staffing, and programming for 
neglected children in NSP 
service area. Also committing 
$125,000 to rehabilitate sutted 
school for its headquarters, 


Will provide ddontive services 
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NSP Agency Services and Programs 
Linkage Patterns 


Agency 


15.-Massachusetts Public Health 


16. 


17. 


fee 


20. 


el. 


Department 
Crippled Children's Services 


Beth Israel. Hospital 
Department of Pediatrics 


Boston City Hospital 


Department of Pediatrics 


Boston University School 
of Medicine, 
Division of Psychiatry 


National Institute of Mental 
Health 


Tufts University School 
of Dentistry 


Cooper Community Center 


Commitments to Boston NSP 


Committed $120,000 to the NSP 
system for staffing and pro- 


gramming of a pre-school center 


for physically-handicapped 
children in Roxbury. Site will 


~be New England Hospital. 


Providing staff and back-up 
services for an NSP Children 
and Youth Clinic being 
established at the New England 
Hospital Nurses Home. Child 
Care Program provides com- 
prehensive medical care for 
children enrolled in Ecumenical 
Center's Head Start Program 
and other community programs. 


Providing staff and back-up 
services for an NSP Children- 
and Youth Clinic being estab- 
lished at the Washington Park 
Shopping Mall. 


Provides consultation to NSP 
staff, both supervisors and 
outreach workers, Also 
provides technical assistance 
in the development of health- 
related programs. 


Funding a consultation and 
education program in con- 
junction with the Boston 
University School of Medicine, 
Division of Psychiatry, and 
the NSP. 


Provides dental services to 
thirty children and adults 
per week referred by the NSP 
Intake, Information, and 
Referral Units. 


Has committed staff, space, 
and supplics for NSP programs. 
Also provides training 
opportunities for New Carecr 
trainees to be assigned to 

the Parent-Child Centcr. 


Vit 
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All of the above agencies have egreed to participate in 
the development of the NSP delivery system, particularly — 
the necessary inputs such as uniform intake procedures for 
the total system, coordinated training sessions, an intramural 
referral system, and the cstablishment of a central information 
bank. This bank will be related not only with the NSP system 
but also with other information systems that have particular. 
relevance to the NSP social services delivery system. ees 
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ECUMENICAL CENTER ADMINISTRATION 


Organization Chart 


The Beumenical Center 
in Roxbury, inc. 
4 


i 
f 


Boara of Directors 


Aue. owe ae 


Executive Director Bxecutive Secretary 
ee ne re aA Ne eS Se, See AT mae a iN ea” tae . =" 
| | | 
fant et ; Lae : 
Director of Program Assistant Director Administrative Community Research and Economic 
Financial Development \ Assistant services Planning Development 
Coordinator Coordinator Specialist 


“~ a 


Development Specialist 


ce ee ea | pate ——— 


! 5 \ 
| : | 
Accountant Administrative 


Program ‘Progran : 
Development Development Secretary 
Assistant Il---Assistant I | | | i | 
| Custodian Bookkeeper Supply | en et 
7 So eae Clerk | 
| Clerk Receptionist 
Typists 


Evening Coordinator, After 
ianager School Group Work 
Program 


ELVES CENTER ADMINISTRATION 
Tob Tedemtan tes 
ntroduction 
Job candidates residing in the Roxbury-North Dorchester NSP wien 


Will receive preference. Candidates may be given credit for experience 


in lieu of educational qualifications. Similarly, credit may be 
llowed for experience which reasonably approximates the specific 


xperience requirements listed in a job description. 


1. EXECUTIVE DIRECTOR 


Qualifications 


a. Graduate degree ih Social Work, Social Psychology, or 
Theology. 


b. Five years field experience, after completion of graduate 
study, in supervisory or administrative work in communities 
similar to the NSP area. 


ec. A working knowledge of the disciplines of Social Work, 
including case work, group work, and community organiza- 
tion. 


d. Experience in financial management and budgeting for a 
social service agency. 


e. Ability to function effectively with representatives from 
a variety of groups and sections in the community, and 
to provide leadership and guidance to a staff of pro- 
fessional and non-professional Det OBUG is 


a. Administrate, supervise, and coordinate all ay eae and 
personnel in the Center, including the Neighborhood Service © 
Project. 


be Insure that all program planning and operational activities 
of the Ecumenical Center and other subordinate programs 
are linked with the total community social service delivery 
systen. 


ce. Plan and administer, with the Board of Directors of the , 
Ecumenical Center, the budgets of the Ecumenical Center | 
and the Neighborhood Service Project. 
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ECA-2 


oe 
Select and supervise the Neighborhood Service Project's 


staff, both professional and non-professional, employing 
community residents wherever possible. 


Evaluate and adjust the NSP programs, with the Board 


— of Directors of the Ecumenical Center and the NSP Local 
“Agency Group, so that the rapidly changing needs of the 


eommunity are met. 


f. Interpret the agency programs and the neighborhood needs 
for the Board of Directors of the Ecumenical Center and 
for the Board's committees, 

g. Interpret the social needs of the neighborhood as a 
basis for more effective local, state, and national 
planning. 

h. Develop and sustain working relationships with other 
community agencies, both private and public, so that the 
program inputs available to the NSP are maximized, 

i» Act as the primary interpreter to the federal agencies 

c | of the needs of the community. : 

je Recruit and train the staff required to assist the 
Executive Director in carrying out his responsibilities 
to the Ecumenical Center and to the Neighborhood Service 
Project. 

yalary 
015,000 


« ASSISTANT DIRECTOR 


Qualifications 


‘ Qe 


b. 


Graduate degree in Education, Educational Sociology, or 
social Work (preferably group work sequence). 


Two years experience at the supervisory level in a 
social service agency. 


Duties 


Qe 


Under the direction of the Executive Director, develop 
and supervise the carrying out of policies and programs 
of the Ecumenical Center and the Neighborhood Service 
Project. : 


Coordinate and expedite the programs operated by the 
Center, delegating direct supervision of program or 


a 


component staffs to the unit. director of each staff. 
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Salary 


h. 


i. 


. ECA=3 
Implement the organization of groups in the community 
when necessary to achieve the goals of the Center of the 
Neighborhood Service Project. 


Develop continuing relationships with all groups in the 
community so that changing needs are discovered promptly. 


Conduct staff training workshops and seminars in con- 


junction with other members of the staff and/or consultants. — 


Provide technical assistance to the NSP program directors 


and coordinators. 


Maintain schedules for the use of the Center's physical 
facilities. . : 


Recruit volunteers as required for executing Center pro- 
grams. 


Operate the Center in the absence of the Executive Director. 


$13,000 


3. ADMINISTRATIVE ASSISTANT 


~ 


Qualifications ints on 
a. College degree in Business A ministration, Social Sciences, 


be 


or other fields related to social service. e 


- 


Knowledge of administrative practices and procedures, 
and an understanding of financial reports and budgeting 
procedures. 


c. Two years experience in an administrative capacity. 
Duties 
a. Responsible to the Executive Director to supervise and 
coordinate all general administrative personnel, and 
financial-reporting functions and policies of the 
Ecumenical Center and the Neighborhood Service Program. 
—~bs-~ Assist supervisors and program directors in implementing 


_ personnel policies. 


ie 
Bad 


Insure that proper financial records are maintained, 


a 


and that financial statements and other required data 
are prepared\and.filed on a timely basis. : 


 \ 


bX 


Lad 


ECA-4 


d. Assist in the development of all budgets and exercise 
budget controls on all budgets. 


——e.- Process all contracts entered into by the Ecumenical Cen- 
ter and other agencies, assuring that Center interests 
are protected. 


f. Approve requisition orders and approve invoices submitted 
against the orders. : 


g. Assure the smooth and timely flow of information, both 
internally and externally. 


h. Supervise the procurement and maintenance of all equip- 
ment, materials, supplies, insurance, and fringe benefits 
for the Center and its employees, 


i. Compile necessary data from employee time sheets. 


|g. Speak to groups who have expressed an interest in the 
programs of the Center. 


k. Attend all supervisory and administrative meetings; attend 
other meetings in the absence of the Executive Director. 


salary 
08 , 000 
4, DIRECTOR OF FINANCIAL DEVELOPMENT 
Qualifications 


a. Academic training or experience in the fields of fund- 
raising and public relations. 


b. Working knowledge of foundations and churches with 
respect to their patterns of contributing to social 
service agencies. 


c. Experience and competence in communicating with the 
financial and general business communities. 


Duties 


a. Responsible to the Executive Director for a continuing 
effort in exploring ways to obtain public and private 
funds, and to provide continuity for projects and pro- 
grams undertaken by the Ecumenical Center. 


b. Keep the Executive Director up-to-date on potential 
sources of funds. 


ECA~5 


c. Develop and maintain contacts with private foundations 
and with other organizations which could, either through 
cash or in-kind contributions, assist the Center in ? 
achieving its goals, 7 


d. Assist the Accounting Department in allocating funds 
from donors. Provide assistance in developing finan- 
cial reports and budgets. | 


e. Plan and develop a sustained program of public 
relations under the direction of the Executive Director. 


Salary 
$15,000 


5. PROGRAM DEVELOPMENT SPECIALIST? 
Qualifications 


a. Degree in sociology, psychology, education, or business 
administration. Graduate study in urban sociology 
community organization, business administration, or 
any other field related to community or social planning. 


b. Demonstrated ability to write documents such as pro- 
posals, narrative reports, and program evaluations. 


c. Familiarity with the grant procedures of the various 
- federal and state agencies including budgeting, indirect 
costs, program justification, and evaluation procedures. 


di; Ability to work with people and their ideas in an effort 
to develop community-based, community-supported, and 
community=directed projects and programs, | 


Duties . , 7 


as Responsible to the Executive Director to assist him in 
the development of program designs for components of 
— the Neighborhood Service System. : a eae 


b. Review and revise, if necessary, design of the ae 
hood Service Project, in conjunction with program per- 
sonnel and consultants, for refunding and control pur- 
poses. | | 

c. Develop long-range plans for new projects for fiscal 1969 
and 1970 funding. 

d. Coordinate and supervise the writing of all refunding 
documents and applications, as well as new program pro- 
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asl Dyn 
) “——~maintain the cohesiveness and coordination necessary 
for its effectiveness. 
“@. Consult with community groups wishing to develop new 
= programs, and provide them with the technical assistance 
|e needed to develop proposal applications. 
— 
Salary —~ 
$11,000 
6. PROGRAM DEVELOPMENT ASSISTANT ae, 

Qualifications 

a. Two years experience working in or with community groups, 
either on a voluntary or paid basis. 

b. Ability.and initiative to operate in an unstructured 
situation without constant direct supervision. 

Duties 

a. Responsible to the Program Development Sepcialist to 
develop program ideas and proposals that will extend 
the scope of the Neighborhood Service Project System. 

b. Assist the Program Development Specialist in the program 
development process by meeting with individuals and groups 
who express the need for services in specific areas. 

c. Call together representatives of community agencies and 
organizations which offer programs or services for which 
a need has been expressed. 

d. Encourage and assist community. agencies and organizations 
who have expressed an interest in developing new programs or 
services to meet community needs. 

e. Explore ways to coordinate existing services and plan the 
long-range expansion of services. 

f. Identify specific problem areas which call for new program 
proposals, and initiate discussions concerning the scope 
and content of the programs among concerned individuals 
and groups. 

g. Contact the appropriate federal, state, city, and community 
groups operating in a pares Cate problem area and assist 
these groups in reaching program development decisions 
which are acceptable to all. 

salary 
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7. PROGRAM DEVELOPMENT ASSISTANT I 


Qualifications 


Ae 


b. 


Duties 


Ce 


Salary 


—_—— 


%5 500 


One: year of experience working in or with community 
groups, om either a paid or a voluntary basis. 


Ability and initiative to function in an unstructured 
situation with a minimum of direct supervision. 


Tr 


Responsible to the Program Development Specialist 
to develop ideas and proposals for programs that 
will strengthen the services of the Neighborhood she. 
vice Project system. ; 


Assist the Program Development Specialist in the 
program development process by meeting with indiv- 
iduals and groups who have expressed a need for ser- 
vices in Specific areas. 


Contact representatives of appropriate community 
‘agencies or organizations offering programs or 
services to meet_any expressed need or evidencing 
interest in offering any assistance in the area of 


need. ie ~ 
* 


8, ACCOUNTANT 


Qualifications 
a. High school and business school training. 
b. Knowledge of and three years experience in double- 
——~ = entry bookkeeping through Trial Balance. 
Duties 
—~ ~~ a, Responsible to the Executive Director to maintain 


- “the. financial records of the Ecumenical Center and 


~~ of the Neighborhood Service Project in accordance with 
generally.accepted accounting practices, including 
the accumulation of income and expense summaries on. 
a regular basis. y 
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b. Prepare financial statements to meet all governmental 
filing requirements, anc all Center and NSP requirements, 

ce. Account for and oversee the flow of funds into program 
areas. 

d. Assist in constructing budgets and establishing methods 
for budget control, 

e. Insure that accounting procedures used are compatible 
with those used by federal funding agencies, 

f. Supervise building maintenance, both through the custo- 
dian and through contracted custodial services, 

&. Control the purchasing and distribution of office 
Supplies, 

Salary 
$9,000 
BOOKKEEPER 
Qualifications 
a. High school and business school training. 
b. One year of experience in bookkeeping. 
Duties 

ae Responsible to the Accountant to assist in gathering 
figures for the financial reports and records required 
by the Center, the NSP, and governmental departments 
and agencies. 

b. Aid in the preparation of the payroll, the maintenance 
of payroll records, and the filing of payroll forms 
with appropriate Federal and State government departments. 

c. Assist in preparing personnel forms and keeping them 
up-to-date, including the maintenance of all records 
pertaining to employee insurance benefits. 

d. Assist the Accountant in overseeing the funds of the 
Ecumenical Center, both Federal and private. 

Salary 
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10. EXECUTIVE SECRETARY 


Qualifications 


ae 


b. 


- Cc ° 


High school and business school training, with high 
aptitudes in English and grammar. 


Proficiency in statistical and narrative typing, taking 
dictation, using dictaphone. 


Ability to make independent decisions for the benefit 
of the Ecumenical Center while carrying out a variety 
of duties. 


Three years experience in the secretarial field. 


Responsible to the Executive Director for whatever 
secretarial, administrative, or clerical duties he 
may require, including the modifying and over-seeing 
of records, filing, and the periodic reports for 
which the Executive Director is responsible. 


Route mail and maintain an appointment calendar for 
the Executive Director. 


Undertake research on special problems as deemed 
necessary by the Executive Director. 


Handle, transmit, and file confidential correspon- 
dence and memoranda. 


Attend meetings as requested by the Executive Director. 


Assign routine work to the clerical staff through 
the Administrative Secretary. 


Compose letters in reply to routine inquiries 
regarding standard procedures, policies, and agree- 
ments entered into by the Executive Director. 
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11. ADMINISTRATIVE SECRETARY 


a 


Qualifications 


/ 
ey 


Ce 


h. 


Salary 


= $6000 


High school and training in steno-typing or shorthand, 
with high aptitudes in English and grammar. 


Administrative or supervisory experience preferred, 
plus the ability to learn quickly and remain up-to- 
date on the administrative operations of the Ecumenical 
Center. 


Responsible to the Administrative Assistant to assist 
as required in general typing. 


Supervise and train the Clerk-typists and the 
Receptionist. 


Assist the Director of Financial Development in main- 
taining complete records of all gifts and in acknowledg- 
ing them. 


Supervise and assist in typing of proposals, evaluations, 
and general business letters. 


Handle and assist in typing of program summaries, min- 
utes of program and administrative staff meetings. 


Oversee and assist in the typing and dissemination of 
administrative memoranda, 


Supervise the maintenance of the mimeograph machines 
and the typewriters used by all members of the staff. 


Aid the Assistant Director in maintaining schedule 
for the use of the Center's physical facilities. 
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12. CLERK-TYPIST 


Qualifications 
ae High school graduate or equivalency. 
b. Typing speed of at least 40 words~—per~-minute with 
accuracy. 
Duties 
a. Responsible to the Administrative Secretary to assist 
in handling the daily typing load. 
| 
bs Aid in routine clerical work, including filing and 
sorting of correspondence and records, 
Salary 


13. RECEPTIONIST 


Qualifications 


Qe 


Reasonable competence in typing, together with exper- 
lence in handling a "switchboard" or willingness to 
undergo telephone company training. 


Pleasant personality. 


Responsible. to the Administrative Secretary. 


Work cooperatively with all staff members, sort and 
distribute all incoming mail, 


Maintain an air of cordiality and respect toward all 
guests, visitors, job applicants, in fact anyone 
having business of any nature at the Center. 

Assist all persons to reach the appropriate staff 
member or program, and give out public information 
about programs. 

Operate the central call director, 


Engage in routine typing. 
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14. EVENING MANAGER 
Qualifications 


a. Ability to deal in a pleasant and cooperative manner 
with persons calling or visiting the Center. 


b. Ability to cope with a variety of problems in the 
general building management area. — 


a. Responsible to the Assistant Director, 

be Provide information and eeneral assistance to all 
persons telephoning the Ecumenical Center and to 
those calling in person, 


ec. Arrange meeting rooms for groups as necessary and 
provide groups with any essential services requested. 


d. Secure building at the end of 5 to 11 P.M. work period. 


Salary 
$4,500 ach aoe 
15. CUSTODIAN oe 
Qualifications | ps 


a 


a. Ability to perform minor repairs in areas of carpentry 
and plumbing. 


b. Custodial and maintenance experience preferred. 


a. Responsible to the Accountant. 


‘yp. Maintain the Ecumenical Center building and grounds 
in a presentable condition. 


ec. Insure that fire hazard regulations and other safety 
~—~~..__ rules are observed. 


Ring, 


Se eS = 


d. ~Set~up rooms according to daily meeting schedule. 
A . xi 
e. Make minor-repairs as necessary. 
Pate , 
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N16 ... SUPPLY_CLERK ae 


- 


Borie” 


Qualifications 


ae 


Willingness to accept resonsibility for controlling 
supplies. 


Previous experience in maintaining supply inventories 
preferred. _ “4 


Responsible to the Accountant. 
Control inventories of consummable supplies, 


Pick-up and deliver required supplies as requested. 


salary Basis 


$5,000 
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INTAKE, INFORMATION, AND REFERRAL SYSTEM 


Core Services 


Considerable progress has been madé in the establishnent of 
an NSP Intake, Information, and Referral System in the Roxbury- 
North Dorchester area. Four Intake Units are now functioning in_ 
the area: 

Noxbury Federation at Shaw House 
Roxbury-North Dorchester APAC (Orchard Park) 
Noxbury llulti-Service Center | 


EHeumenical Center in Roxbury 


The intake units served more than 195 new clients and 135 
old clients in a recent month. To help these clients with their 
probler.s, more than 335 referrals to other agencies were made. 

- . . = Sh ¥ 7 
These fizures are increasing each-nontn. 


‘nt : 
These agencies have already ee oe a nunber of benefits 


as a direct result of a series of meetings attended by represen= 


tatives from all four of them. One outcome was a series of 
forms which are now being used successfully by all four intake 
units. Copies of three of these forms (a registration form, an 
assessment form, and a referral form) will be found at the end 


of Part III. 


— ~ 


ae 


However, there have been benefits much more subtle than 


these printed forms, benefits which may prove to be extrenely 

helpful-in creating the interlocking social service delivery 
So T, 

system which is-the major NSP goal. The representatives from 


a . . . 
the four agencies-found-that they were all faced with similar ) 


problems and that they shared comn.on goals both on a personal 


level and at the agency level. in 
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Then they discovered that sharing their problems with each other 
helped them discover solutions which might otherwise not have 
been considered. 

Clients using the four intake units are now receiving benefits 
never before available to them. A client is asked to supply 
extensive personal information only at the intake unit, regard- 
less of how wany agencies might be called upon to act to solve 
that client's total problem complex. The basic information 
supplied at the intake unit is forwarded to a central information 
bank. The bank then supplies each agency called upon to serve a 
client with whatever personal information the particular agency 
needs to deal with its aspect of the total problen. complex. In 
this way, a client's highly confidential inforriation receives a 
liinimum of distribution. Another benefit for the client is the 
fact that he need only prove his eligibility for assistance once, 
at the intake unit. 

mhxtensive plans have been laid for developing the central 
information bank so that it can better serve individual clients, 
the service agencies, and the conmunity as a whole. It is 
expectec that trends in connunity needs and services will be 
spotted promptly through this central information system. It 
is essential that both gaps in services and duplications of 
services be identified as early as possible, another task the 
central information bank can perform. Furthermore, over a 
period of time, data will be accunulated for analyzing the 
differences in results from alternative methods of dealing with 
Sip.ilar probler: complexes. 

ropes goal of the central information bank is same-day 
service. An expediter will pick up data from every intake unit 


twice each day, mid-day and late afternoon. That means that a 
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client who registers in the morning will be "on file" that 
afternoon. And a client who.registers in the afternoon will be 
"on file" by early evening. 

The Intake, Information, and Referral System staff feels that 
two additional intake units are required to provide more effi- 
cient boveraze of the community. One of these would be located 
in Highland Park, the other in Lower Poxbury. These parti- 
cular areas are presently somewhat isolated from the intake units 
in operation. 

in cooperation with the Community MNealth Nducation Project, 
three Intake, Information, and Referral sub-units will be 
opened. This will further localize the intake system, and will 
provide training situations for the key intake units. The 
function of the intake sub-units under the present plan would be 
restricted to the registration of clients, with the major 
assessment task being performed by one of the key intake units. 

A number of plans have been developed to help strengthen 
all intake units. Periodic reports from supervisors are being 
screened carefully to determine what training needs exist. 
Resular meetings of supervisors are held at which supervosors 
can share their problems and successes. 

More intensive training programs for the community workers 
are also being considered. Several local universities have 
been contacted to see whether a curriculm could be developed 
leading to a diploma attesting to training in the community 

— organization fielc. Tuition subsidies are also under Con eS OS Sea 

No single elenent of the Intake, Information, anc referral 

- Siaitem is more essential than the comunity worker. It is‘ the 


worker who must get through to the haré core individuals and 
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It is the worker who must contact the “hidden” families and 
individuals, those who are not informed about available services 
or who are simply too shy to take the necessary steps to apply 
for the services. 

To assist the workers in ferreting out all the people who 
have needs, an extensive publicity program is planned. [Flyers 


will be used to blanket the neighborhood, directly door-to-door, 


and indirectly through churches and other neighborhood outlets. . ae 


Posters will be put up in strategic locations. Neighbors will 
be asked to inform those who don't or won't answer the knock at | 
the door. Newspapers and radio and television stations will be 
fully informea of the program in the hope that they will help 
publicize it. 

On the following pages are an organization chart plus job 
descriptions for the Intake, Information, and Peferral System 
staff. This is the minimum staffrequired to continue the 
present program and strengthen it a innovations described 


in the preceding pages. | eee 
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\ INTAKE, INFORMATION, AND REFERRAL SYSTEM 


Job Descriptions 


Introduction 


dob candidates residing in the Roxbury-North Dorchester NSP 
area will receive preference. Candidates may be given credit 
for experience in lieu of educational qualifications. Similarly, 
credit may be allowed for experience which reasonably approxi- ' 
mates the specific experience requirements listed in a job 


description. 


1. COMMUNITY SERVICES COORDINATOR 
Qualifications 


a. Undergraduate degree in sociology, social work, 
psychology, or a related field, together with 
graduate work in one of the areas of urban 
sociology, is preferred. 


b. Three years experience in directing a community 
action program or some other community service 
effort, including the supervision of program 
staff. ? 


c. Demonstrated ability in the development of an 
intensive program for non-professional personnel 
in the social service field. 


d. Administrative ability and experience with 
budget management, personnel management, and » 
coordination of services. ; 


e. Ability to coordinate the efforts of a number 
of independent agencies so that, through ° 
negotiation and joint planning, a social’ service 
system can be developed. | 


— 


ae 


i 


ae Responsible to the Executive Director _to im- = 
plement the Intake, Information, and Referral 
system, and to coordinate the work of all the 
intake units operating within the framework of 

the system. 


b. Develop a training program for the social service 
supervisors and the community workers employed 
in the intake units. 
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Salary 


: | Intake 2 
Supervise a continuing program to develop uniforn 
intake, information, and referral procedures 
and forms. | 


Develop a system to bring residents together to 
discuss common problems and issues of concern 
and to mount collective action campaigns to 
seek solutions. 


Coordinate the NSP intake units with the work of 
the “Little City Halls." 


Assist in the planning for the expansion of intake, 
information, and referral units to additional NSP 
agencies and organizations. 


Coordinate the NSP intake unit program with the 
Welfare Demonstration Project. 


Work with agencies and organizations both inside 
and outside the Roxbury community and coordinate 
the complete network of services. 


Report periodically to the Executive Director 
and to the NSP Board on the progress of the 
intake, information, and referral unit system. 


Work closely with the program committees of the 
NSP. 


441,000 


2, RESEARCH AND PLANNING SPECIALIST 


Qualifications 


Qe 


Undergraduate degree plus two years of graduate 
study in the field of urban sociology or urban 
planning, together with some knowledge of 
statistical, studies and data collection; or 
undergraduate degree in sociology, psychology, 
or social work plus three years experience in 
comunity action programs, social planning, or 
community organization. 


Administrative ability demonstrated by experience 
directing or managing a program or project. 


Knowledge of modern information systems and their 
potential in planning and operating programs to 
solve community problems. 
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Salary 


intake 3 


Responsible to the Executive Director for 
coordinating the planning and implementation 
of the Neighborhood Service Project infor- 
mation system in close conjunction with the 
Community Services Coordinator. 


Initiate the development of uniform intake, 
information, and referral procedures and forms 
which can be used effectively by all NSP units. 


Train and supervise workers in the techniques 
of operation of the central information bank for 
for the system, 


Develop long-range plans for adapting the INSP 
information system to a computer system, and for 
incorporating the NSP information in a city-wide 
information system. 


Assist the Executive Director in the development 
of joint planning by all the agencies in the NSP 
system so that present programs can be more 
effective, coordination and communications can 
be increased, and new programs and services can 
be developed to satisfy unmet needs. 


Assist the participating agencies and organizations 
in. developing coordinated methods for delivering 
services to the community, including the expansion 
of the Intake, Information, and Referral System. 


Report periodically to the Executive Director on 
the progress of the NSP Information System and 
the interagency planning efforts. 


$11,000 


2. ECONOMIC DEVELOPMENT SPECIALIST 


Qualifications 


ae 


r 
} 


A Bachelors Degree in Economics, Business  ~ 
Administration, !.arketing or some related degree 
in the field of business. } 

ps te “ 
Demonstrated ability to work with small business- 
men either individually or cooperatively. 


Knowledge of the economics of the inner city 
and its relationship to individual home owners 
and entrepreneurs. | 
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Duties 

ae Imcourage and assist community residents to 
acquire capital in order to open their own busi- 
nesses such as light manufacturing, retailing 
wholesale enterprises. | 

b. Assist in the formation of buying clubs and 
co-operatives. 

e. Assist the Intake, Information and Referral 
units in the educating of residents around 
matter rélated.td consumer economics. 

ad. lstablish Training programs in business 
management; Budget construction and project 
planning; inventory levels and controls and 
other related skill areas, 

é. Engender cooperative ownership of property, 
stores by making shares available to the conmunity. 

f. Stimulate residents to use pressure on local 
merchants to achieve pricing comparable to the 
rest of the! city. 

g Assist social service agencies in the community 
to develop means such as co-operative laundro- 
mats, by which their programs can be subsidized. 

h. Design economic development proposals which can 
be co-ordinated and linked with the Neighborhood 
service Project. 

Salary 

29,000 


Intake 4. 


4. SOCIAL SERVICE SUPERVISOR 


ae 


Seem 


Undergraduate degree in sociology, psychology, 
or social work and one year of practical 
experience in community service, preferadly in 
an urban ghetto area; or equivalent experience, 
consisting of three years experience in com- 
munity service work or a community action 
program, 


Two years experience in supervising non-profess- 
ional workers. 


Ability to direct training sessions to improv? 
the effectiveness of community workers. 
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Tntake 5 


Knowledge of programs and services operating in 
the Roxbury-North Dorchester area and a concern 
for coordinating them, 


Duties 
| a. Responsible to the Community Services Coordinator 
‘ for the overall administration of an Intake, 
) Information, and Referral Unit. 
b. Supervise and train the three community workers 
and the clerk-typist in each unit. 
c. Assist in the development of uniform intake, 
information, and referral procedures and forms. 
d. Aid in the development of an effective “infor- 
mation bank.” 
e. Supervise the implementation of the intake, 
information, and referral reporting system. 
f. Provide direct client service by carrying a 
modest caseload. 
g. Assist the Community Services Coordinator in 
planning for the expansion of intake units. 
h. Work with NSP Program Committees as required, 
Salary 
$8 , 000 


5. COMMUNITY “’ORKER 


Qualifications 


Ge 


Understanding of and concern regarding the needs of 
the NSP community. 


Knowledge of the social and economic resources and 
available to meet community needs. 


Ability to relate to community residents and 
communicate effectively with them. 


Responsible to the Social Service Supervisor for 
performing outreach, initial contact, and follow-up 


.functions from the Intake Unit. 


Stimulate maximum involvement of low-income resi- 
dents by informing them of the purpose of the. 
Intake Unit by maintaining contacts where special 


efforts are needed to bring some residents to the 
Tntake Unit. sere . 
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ec. Set up informal meetings with community residents 
where common neighborhood problems can be discussed 
and plans developed to help solve the problems. 


ad. Disseminate information throughout the community 
so that the largest possible percentage of the 
population is kept informed. 


e. Assist in gathering data for information and 
record-keeping purposes. 


salary 


wD 9900 


CLERK TYPIST 


Qualifications 
a. High school graduate or equivalency. 


b. Typing speed of at least 40 words-per-minute with 
accuracy. 


a. Responsible to the Social Service Supervisor for 
routine typing and filing. 


b. Assist in the dissemination of information from 
and to the Intake Unit. 


Salary Basis 
64,800 
INFORL-ATION CLERK 
Qualifications 
a, High school graduate or equivalency. 


b. Experience in gathering data for statistical 
analysis is preferred. 


ec. Knowledge of modern data processing methods and 
systems. 


a. Responsible to the Community Services Coordinator 
for assisting in the basic design °0f the Intake, 
Information, and Referral System's forms, data 
collection methods, and techniques for data 
analysis. - 
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b. Organize the gathering of data from intake units 
and agencies, and maintain records. 


ce. Provide data required for reports and for program 
evaluation. 


d. Provide information requéstéd by agencies and 
intake units in accordance with rules established 
by these groups. 

palary 
95 5500 
8. SECRETARY 
Qualifications 


a. High school and business training, with aptitudes 
in English and in grammar. 


b. Proficiency in statistical and narrative typing, 
taking dictation, using dictaphone. 


ce. Two years experience in the secretarial field. 


a. hesponsible to the Community Services Coordinator 
for whatever secretarial, administrative, or 
clerical assistance he may require. 

b. Maintain an appointment calendar for the Coordinator. 

c. Handle routine telephone calls and letters. 

Salary i 
9. SECRETARY 


Qualifications 


es 


a. High school and business training, with aptit ude 
in English and in grammar. 


oe 
b. Experience in statistical and narrative typing, 
taking dictation, using dictaphone. 


ce. Two years secretarial experience. * 
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Duties 
a. tesponsible to the Research and Planning Specialist | 
and the Economic Development Specialist for what- 
ever secretarial, administrative, or clerical 
assistance they may require. | 
b. Taintain an appointment calendar for the two : 
Specialists. 
bs j 7 ie So 
c. Provide relief for the Specialists, where possible, 
by handling routine telephone calls and letters. 
salary 
$5,500 


10, EXPEDITER 


Qualifications 


Qe 


Mail room and/or messenger service experience 
preferred, 


Candidate with his own car is required for this 


b. 

position. \ 
Duties aes 
Sectrageess : es 

a. Responsible to the Community Services Coordinator 
for scheduled pick-up and delivery services, twice 
each day (mid-day and late afternoon), at each 
Intake Unit. 

b. Perform general clerical assistance for the 
Community Services Coordinator and the Infor- 
mation Clerk as requested, 

ee LAV 
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INTRA-AGENCY REFERRALS ONLY: 
(1) Camp Programs (4.) Head Start/Day Care (7.) Youth Program 
(2.) Community Development (5.) Legal Services (8.) Other Phd, 


(3.) Community Education - Tutorial (6.) Neighborhood Service Center a. 


-----ee ee 


a. Community Organization b. 


b. Social Services c. 
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c. Group Work 
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AFTER SCHOOL GROUP WORK PROGRATI 


Core Services 


During the first nine months of 1968, the After School Group 
Work Program served 210 children, -cged 6 to 12, from 111 families. 
This program consisted of two parts, hea nee School Block ' es 
Program in which 150 children from 85 families were enrolled, ani ae : 
the After School in-Center Group Work Program in which 60 children 
from 26 families were enrolled. In both programs, enrollment 
has been limited because of restrictions on space and size of 
staff and,consequently, substantial waiting lists exist. 

The After School Block Program zeroes in on specific geo- 
graphic areas chosen because of the high density of children who 
have little or no nonnection with other programs or agencies. 
These children, who are generally. from hard-core or hard-to- 
reach Seri iad are often hostile eed all outsiders and tend GOP 
feel comfortable only within a small area near their homes. As 
a result, After School group workers have brought the “eae to 
the blocks where it is most needed. Work is undertaken with | 
the children on the sidewalks, in nearby parks, and in homes 


where parents have been willing and able to supply a favorable 


—— 


Currently, the Block Program efforts are concentrated in 


_ the two areas which a survey showed to be most in need of the 


services. -One area is Blue Hill Avenue, between Grove Hall and 


Quincy, where space. has been rented and redecorated. The other 
ar 


area is Academy Homes; where space has bsen made available. - 
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| Over a period of time, the children in the Block Program 
begin to accept the block workers and to develop a sense of 
identity and pride in their homes, their ivan ae and them- 
selves. 

Sone children in the Block Program are there because an intake 
unit referred them there through their parents. 

Similarly, many parents whose children are in the Block Pro- 
gram make contact with an intake unit because they have been 
reached by a block worker. Through the children, heads. of 
families have been brought together to discuss their problems 
which include housing, employment, education, and marital 
difficulties. 

In some instances, parents of Block Program children, as a 
direct result of contact with the block wavicena have become 
directly involved in community development activities. This 
has given new meaning to their lives. It has also provided 
ideas for improving the community which might otherwise never 
have surfaced. 

Block Program activities have included drama, ballet, cooking, 
etiquette, discussions on current events, music appreciation, 
history, arts, crafts, special projects, and field trips. In 
some cases, tutoring assistance has been provided. 

The After-School In-Center Group Work Program. provides 


approximately the same activities as the Block Program but the 


a 


groups are much smaller and there is more emphasis on meeting 
individual needs. This more personalized attention has been 


za . ‘ . * . * . . . \ 
especially effective in identifying special difficulties such 
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as the need for glasses or for tutoring. 

The In-Center Program is seeks to serve mainly working 
parents or parents who are undergoing on-the-job training. The 
program provides custodial care for children living throughout 
the Roxbury-North Dorchester area who would otherwise go from 
school to an empty home. At the same time, the bhildren 
are also provided with new and useful experiences through group 
activities, At present, the program is operating in rented 
space on Brunswick Street. 

Monthly meetings are held between the parents and the In- 
Center Program workers. As a result, very good relationships 
have developed between the two groups. The program has benefited 
from a number of excellent suggestions from the parents for sd 
activities. | 

Both of the Ecumenical Center's programs give the individual 
child special and AeLent michoneeted attention. The programs 
supplement whatever interest in and encouragement for the child 
is supplied at home and during regular school hours. 

One problem which the After School program staff is concerned 
with is that of children who have passed the’age of 12 and can 
no longer take part in the After School programs. As a partial 
solution, the staff is flanni te to undertake a supplemental pro- 
gram at a local high school. The new program would serve teen- 
y agers and an extensive athletic schédule is planned. 


On the pages which follow is an organization chart along 


\ 


with job descriptions for the After School staff. 
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AFTER SCHOOL GROUP WORK PROGRAM 


Organization Chart 


: 
The Ecumenical Center 
in Roxbury, Inc. 
{ 


| 
Board of Directors 


| : 


Executive Director 


| 


Assistant Director 


| 


Program Coordinator 
In-Center Group Work Supervisor 


! 
Senior Block Group Workers Secretary 


yi 
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Block Group Workers 
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In-Center Group Workers 
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AFTER SCHOOL GROUP WORK PROGRAM 


Job Descriptions 


Introduction 


Job candidates residing in the Roxbury-North Dorchester NSP 


area will receive preference. Candidates may be given credit for 


experience in lieu of educational qualifications. Similarly, credit 


may” be allowed for experience which reasonably approximates the speci- 


fic experience requirements listed in a job description. 


1. PROGRAM COORDINATOR 


Qualifications 

a. High school or equivalency certificate. 

b. Sensitivity to the needs of all people and the ability 
to relate to them. 

c. Supervisory experience, including "field" supervision. 

d. Ability to work in an unstructured situation, on an 
unscheduled basis. 

Duties 

a. Responsible to the Assistant Director for coordinating 
all aspects of the After School Group Work Program. 

b. Coordinate the intake of families and assign responsibility 
for follow-up of those families. 

ec. Develop linkage with other agencies serving the NSP area. 

d. Coordinate the program activities of the program workers, 
order required program supplies, and assist in the 
maintenance of adequate inventory records. a 

e. Aid the Assistant Director in designing staff development 
programs. | 

| beg | ee 
f. Help the Assistant Director implement training programs. 
sig 
g. Prepare progress reports and aid the Assistant Director 


in evaluating the After School Program. ~ | 


Urea” euoe 


‘ 
“4 


Ti: 
d : 
: , + 
- oa = 7 4 s* . 43 he 
4s am & De pe chanin , av 0 ces . i) . = rn . 
Ol CL DASE MEMS fas Va Weer Oc oi sau rouTre ft. PELGTOT 


aes ‘ a _— F . 7 A 
mreets . Jiu t inte snr '54 C2 Lewy itembo té- geds 


7 An See Toot YE 


(ies fos > Cost, Cia 7 bows oR Ge Aa vessel | 
ont oF sahee O24 


Test seheerad | orn” cinaueasalal a 
a GOV Wabi ast ia Wehiiguese wy on! Sea rertdA 


<cftood bel ipiadened * 


7 ‘ 
v . ' 2 


F ‘ 
Lb GEES DEG OS SG POS9T CS Troe ta2) oe ae pide 
TS. KOE COU NSE ora Fs Sd 26° at 


ee Se ee ee a py Boe Th late eee, if ties 
me LG SSeS Ak sr) Le THiS Sh frie? Lo errr at ovat 
S Sotaty? fe, 718 os ty ff 


Oot. SOK Tht sp lviges eaidactn aut Aeiy x pra 


Lg Tetitg oc eera:, ee itive Ss mn) 


as vt Peden, wits otleniy % 
) : febi zoe . head: ee 


SPOT are Se | 
Henge foveh ass areugtont- at 


o 


® 
me 


- 
\. . is 
m" : io art! 
a ‘s or ioe 
Am 95 a. 
tS = - 


ig 


» A/sch=2> 
4 | he. Recruit and select volunteers as required. 
salary 


i $6,000 


2. SENIOR BLOCK GROUP \/ORKER 


Qualifications 


d, 


Ee 


Ze 


Leadership ability combined with awareness and knowledge 
of the needs of the community. 


Ability to work well with neople of all ages. 


Creativity and the ability to bring out the potential 
of others. 


Responsible to the Program Coordinator to organize target 
block areas. 


Conduct door-to-door surveys within the selected areas, 
thereby providing the residents with an opportunity to 
accept or reject the proffered Block Program. 


Form adult groups and encourage neighbors to communicate 
and to act on common grievances. 


Refer individuals and families to other programs and 
agencies as required. 


Present a cultural enrichment program for children aged 
6 to 12 living in the target area, including music, art, 
ballet, and history. 

Submit a monthly report on all program activities. 


Train and support the Block Group Workers. 


Salary Basis 
$6,760 


GROUP ViORKER 


« BLOCK 
ee 


— 


Qualifications 


Ability to work with adults and with SEE ee 


Leadership ability together with awareness and knowledge 
of community needs. ' 


Creativity and the ability to spark the potential 
of othnerse 
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bd 
i Duties 

ae Responsible to a Senior Block Group Worker to organize 
‘ target block areas. | 

b. Assist in door-to-door surveys within the selected areas 
which provide residents with the opportunity to consider 
accepting the Block Program. t 

ce. Encourage adults to form groups and to communicate mean- 
ingfully and to act on common grievances. eee 

d. Refer families and individuals to other agencies and 
programs as required. 

e. For children in the 6 to 12 year age bracket who reside — 
in the target area, present a cultural enrichment program 
including music, art, ballet, and history. 

f. Submit a monthly report on all program activities. 

Salary Basis 
5 5.200 
4. IN-CENTER GROUP WORK SUPERVISOR 
ime oe ea 
Qualifications 

a. Sensitivity to the needs and interests of children and 
the ability to relate to them. ad 

b. Ability to exercise leadership in the development of 
social, recreational, and educational activities. 

ce. Reasonable amount of experience working with the young 
in groups. | 

Duties 
—~——""a. Responsible to the Program Coordinator to plan and conduct 
a wide range of social, educational, and recreational 
activities for children of working parents or parents who 
_— wish to enter on-the-job training programs. 


——, 


__b, Train and support the In-Center Group “Jorkers. 
co. .ocek out and identify individual deficiencies and help 
remedy then through group activities or referrals. 


d. Encourage meaningful parental participation in programming 


{ through regular meetings and home visits. \ 
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Afsch-4 
Help parents to help their children deal with problems. 
Encourage children to help develop group programs. 


Submit a monthly progress report describing all program 
experiences, 


Participate as required in Center staff meetings and staff 
development programs. 


salary Basis 


re ee be ee ee 


$6, 760 


5. IN-CENTER GROUP WORKER 


Qualifications 
a. sensitivity to the needs and interests of children and 


the ability to relate to them. 


b. Leadership ability in the development of social, educa- 
tional, and recreational activities. 

ec. Experience in working with the young in groups preferred. 

Duties 

a. Responsible to the In-Center Group Work Supervisor to 
assist in planning and conducting social, educational, 
and recreational activities. 

b. Seek out and identify individual deficiencies and help 
the individual child through group activities and refer- 
rals. 

ec. Encourage parents to participate in the program through 
regular meetings and home visits. 

a. Encourage the children to participate in developing their 
own projects and programs. 

4 e. Submit a monthly progress report covering all program 
“\——___—___experiences. 5 
f, Participate as required in staff development programs. 
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a | SECRETARY 
Qualifications 


4. High school and business training, with aptitudes. in 
I English and in grammar. 


be Proficiency in narrative typing and taking dictation. 
-@. One year experience in the secretarial field. 
Duties 

a. Responsible to the Program co-ordinator for whatever 
secretarial, administrative or clerical assistance he 
may require. 

b. Handle routine telephone calls and letters. 

c. Maintain calendars and handle information effeciently 
relative to the Block program and the In-Center group 
program. | 3 


Salary Basis 


$5200 
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SUMMARY OF PROGRAM 


i IDENTIFICATICN OF SPONSOR 
AME OF SPONSOR * 


—— 


maActionfor Boston Community Develonm 
AILING AODRESS 


HO rem aren 
OST OFFICE STATE 
on _1Mas 6. 


COMPONENT PROJECTS INCLUDED [N 


(Use separate f 


Or Associated With) THE NEIGHBORHOOD SERVICE PROGRAM 


vin if more space is required below.) 


om 


APPLICATION 
SUBMITTED FOR 
ADDITIONAL 
FEDERAL FUNDS 


TOTAL ESTi= 
MATEO COST 
OPO RROSEC Th 


BRIEF CESCRIPTIVE TITLE OF 
COMPONENT PROJECT 


FUNOS FROM 
OTHER SOURCES 


| 
! 
| 
| 1 
ps Pas] 
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, 230 |Intake, Information, and Referral 


After Schaol Group Work Program 
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TOTAL ESTIMATED COST OF ALL PROJECTS $586, 933 $505,443 $ 81,490 


ED NAME ANO TITLE OF INDIVIDUAL, AUTHORIZED TO SIGN FOR NSP SIGNATURE 
Obert M. Coard, Executive Director 
TELEPHONE NO. (Include urea code) | DATE: \ 


617-742-560 October 15, 1968 
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PROGRAM APPLICATION 
DO NOT FiLL IN: (For Administrative Use) 


PROGRAM NO. 


220, 230 


2.1 IDENTIFICATION OF APPLICANT 
NAME OF APPLICANT AGENCY 


Action for Boston Community Development Inc 


TYPE OF APPLICATION 
MAILING ADORESS ; ; 


(J INITIAL APPLICATION [_] ADDITION OF COMPONENT 
(] AMENOMENT TO PREVIOUSLY APPROVED PROGRAM 


& ] OTHER (Specify) Refunding 


»-150 Tremont Street 
POST OFFICE STATE 


i Mass. 
2.3 BRIEF DESCRIPTIVE TITLE OF PROGRAM 


NSP Intake, Information, and Referral System 


2.4 SUMMARY OF SCOPE AND CONTENT Describe the program 


A system of intake, information, and referral units is now functioning in 
the Roxbury-North Dorchester community. Units are located in four strat2- 
gically-placed agencies. These agencies cooverated in the development of 

standardized Pigeon assessment, and referral forms which are presently 
being utilized successfully by ali of them. A client now is required to supply 
extensive personal data only once, regardless of how many different agencies 
may be needed to help solve his ''total'' problem. Complete data on applications 
for assistance and on the services provided for the applicants is being centrall 
filed. This central information can be retrieved promptly not only for the 
benefit of individual applicants but also to identify as quickly as possible the 


changing needs and resources of the community. 


; 2.5 WORK PROGRAM REFERENCES. (Provide page citations to Part B of the NSP submission wherein work program detaiis are provided. 


If the references to other portions ot your NSP documents do not adequately describe the needs, objectives and operational plan supporting 
this application, please append supplementary data as appropriate. Also append a fully executed Civil Rights Assurance Form. 


NL 


2.6 OTHER PROGRAM REFERENCES. 


a) List program numbers of all other applications included in NSP II which are essential to the success of this Project: 


b) List existing programs similar or closely related to the new request. Cite pages in NSP submission or attach 
inventory material specified in Issuance No. 6, Part B-2. 
4 Oe 
Pe oe 
? 
} 
2.7 NAME AND ADDRESS OF PROJECT DIRECTOR 2.8 NAME AND ADDRESS OF FINANCIAL OFFICER 
_--Cameron Wells Byrd Edward Thompson 
Ecumenical Center in Roxbury Controller | 
75 Crawford Street, Roxbury 02121 F Var = OTE BS sa ) 
@ emoan e Boston 
2.9 TYPEO NAME AND TITLE OF INDIVIOUAL AUTHORIZED TO SIGN SIGNATURE 
Robert M. Coard, Executive Director = 
TELEPHONE NO. (Include area code) DATE : 
6 1 42-5600 October 15, 1968 ‘ 
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FORM APPROVED 


APPLICATION FOR NEIGHSORHGOD SERVICE PROGRAK 
: ; ; ne Vics PROGRAM | suocet BUREAU NO.63R-1163 


DO NOT FILL IN (For Administrative Use) 


“Gl NAME OF APPLICANT AGENCY 


tion for Boston Community Dev. Inc] 
BRIEF DESCRIPTIVE TITLE OF PROJECT 
Intake, Information and Referral System 
FUNDS REQUESTED 
PROGRAM BUDGET SUMMARY IN THIS 
APPLICATION 


TOTAL 


PROJECT -~ 
CcOosT 


FUNOS FROM 
OTHER 
SOURCES 


Bl ime 
A. OPERATIONAL COSTS 


, 
rt 1. PERSONNEL 


Mme 69. TRAVEL 


SPACE COSTS AND RENTALS 


4. 


5. CONSUMABLE SUPPLIES 4, 080 


k t 

i 6. RENTAL, LEASE, OR PURCHASE OF EQUIPMENT | 3.592 | “4 AG ; 
ee 4 - L655 

| -) 

4 7. OTHER COSTS : | 9. 600 | eh | 0 600 


i 
| SUBTOTAL, OPERATIONAL COSTS | 
1 422 288, 238 
 B. ENROLLEE COSTS 
s 
' €. TRAINING COSTS 
h PIN ‘ 
D. INDIRECT COSTS | 29, 899 -- 29, 899 
| . 
TOTAL ESTIMATED COSTS OF PROJEC 
a mae. apede's s 301,709 SPT YVSRAC rs 31a oe 
3.5 BUDGET DETAIL 5 E. TRAINING COSTS IN LINE 3.4C ARE LIMITED TO FUNDS SOUGHT 


| (REASONABLE ESTIMATES OR BREAKDOWNS BY FORMULA TO BE UNDER PROGRAM NO, 422, ON THE JOB TRAINING. 


PROVIDED RATHER THAN PRECISE FIGURES.) 
- F. ATTACH PROGRAM BUDGET SUMMARIES (3.4 ABOVE) FOR SUBSE 


BM ATTACH A STATEMENT GIVING THE BASIS FOR ESTIMATING QUENT YEARS IF MORE THAN ONE YEAR OF PROJECT SUPPORT IS 
BE OPERATIONAL COSTS SUMMARIZED ABOVE (SEE SAMPLE FoR- | "ROPOSED- 
| MAT =A.) 
3.6 BUDGET JUSTIFICATION 
. y ES (COLUMN (2) / ; 
meuieT SOURCES OF FUNDS FROM OTHER SOURCE a CROSS REFERENCES TO SUPPORTING DATA IN OTHER PORTIONS 


| AND INDICATE THE AMOUNT FROM EACH SOURCE. (SEE SAMPLE 
; OF NSP DOCUMENTS: 


_ FORMAT - B.) : ; J 
my i at 
| C. IF THE INFORMATION IN PARAGRAPH B-2 OF NSP-lIl, INCLUDING . } 4 

THAT CONTAINED IN THE “INVENTORY OF EXISTING PROGRAMS" ; 


ASEE SAMPLE FORMAT C) HAS ALREADY BEEN SUBMITTED, GIVE f oe 
CROSS-REFERENCE IN A FOOTNOTE. IF THE INFORMATION CON- : : a 


~ 
TAINED IN SAMPLE FORMAT C HAS NOT ALREADY SEEN PROVIDED, at's Roe 
ATTACH TO NSP-C-3. 
©. ATTACH FORM NSP-C 400 GIVING BASIS FOR ESTIMATING EN-~ IF THESE REFERENCES SEEM INADEQUATE, PLEASE ATTACH SUP- 


"ROLLEE COSTS, PLEMENTAL JUSTIFICATION FOR YOUR BUOGET DETAIL. 


a ¥ 
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PREVIOUS APPLICATION 


en the subject of a previous application for Federal financial assistance? 


ae Has this component project, in substantially its present form, ever be 
i fx) YES TINO If ‘Yes’, attach an explanatory statement. 
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Project Peric 


(0? other poriod of profecs tucdiag} Site! Puyr  pa'th 9 | Through: 12=-31~-6 9 


TING PATTERN SHOWING DESCRIPTION OF PERSONNEL COSTS SHOULO BE 


iE” a ep rap a ac aeTine e/g par eS O° ae 
AVER+=GE ANNUAL ! PERCENTAGE OF TOTAL PAYMENT 
¥ 


1 al 
| MAN-YEAR RELATED REQUESTED IN THIS” eee 
TO THIS APPLICATION - 
APPLICATION 2/ 


SALARY 


aoe a 


COL. tt 


~~ - —-- 


co. (3) COL. {4) 
NSP > Intake, Basha FOrr 


a afion,—and. Ls ea ET” 


Reremunhovebers (sce Appendizi)t { — . vou POM psy eee 


, Sif, ; Cree ree Rte ens Bie Rar hoon cad ge ar oe a Yate ee aed 

‘FRINGE SENEFITS (Indicate hasis for calculation) 15% if Federals alaries is 32.6055 
% ; YON aig tac ias ws ai ee aes a ae a Uenlowa wet . 

i BS OL eg a utants (systems analysis 6, 000 


CONSULTANTS ANG CONTRACT . oo earers 


SERVICES SE ee 2 Sd ee 


is {see Anpendix 17} Lp eR ae DG Seen 


TRAVEL 


<p eatace raam ay papeaagg, seen 2 


~ BCLS 
SPACE COSTS AND SENTALS 


(5) 


PS ie ee cae ee 
Office Suppites: 


~~ eee ee ee aa eee = eter 7 oF NEES Seen (TE TAREE ~ on 
CONSUMABLE SUPPLIES Program Supplies: 6 units @ $200 1,200 
(6) ort hy fa at : pipe wo) Shh 7 CQODAE SL 
RENTAL, LEASE, CR FURCHASE endix 222, ees aI RES, 3,592 _ 
OF EQUIPMENT CAS ee NEON Sa 863% 
sel EE ee vig 8S A pee es ee Ea ae ai ee ee RR ee eS 
oh (see Appendix TT encore. cumin ae lis Os 7 
OTHER EA a es OO Ha ee ies | Ss 


Pleuse list in cetail; an a ; rere 
oo ee ee ee eee eee _—__ 
SUSTOTAL | 288, 238 


i ns a  e 


| 
Indirect Cost (Gesed on] 1% of Direct Cash Expenditure | 29,899 


a ee ee meee! 


—_—~ ee ee Se Ee Se ba ene Pas le, 
TOTALS f 318.13 
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1 Piease append curricula vitae or statements of minimum Joo qualifications far key professional staff members to be associated 


with this program. 


S ———— aa Se 
2. An employee to be hitod for £,2 yeer ona $0% of time basis would conteibute 25% of a man-year to that pruject. Tweaty five 
percent of shia exgloyee'’s Averugs Annual Salaty would amount to the total payment requested. Complete this column only where 


applicable to individual key positions described in Col. (1). 
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Total 


, INTAKE, 
4 
ay PERSONNEL DETAIL 
\ Average 
Annual 
matle - | Salary _ 
1 eae Services Coordinator $11, 000 
1 Research and Planning Specialist 11, 000° 
1 Economic Development Specialist 9,060 
6 Social Service Supervisors 8, 000 
18 Community Workers 5, 500 
1 Community Worker 5, 400 
1 Community Worker 2; 800 
1 Information Clerk 5, 500 
2 Secretaries 5, 500 
6 Clerk-Typists 4, 800 
1 Expediter 4, 800 
Sub-Total 


% Man 


Year 


a = = ‘ 
Frince BEnefits @ 15% 
o 


Total Payment 
Reque sted 


$ 11,000 
11,000 


9, 000 


‘ 48,000 


99, 000 
2, 700% 
2, 900% 
5, 500 
11, 000 
14, 400 


4, 800 
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32,055 
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INTAKE, INFORMATION, AND REFE 


Travel Detail 


R Local: 


ERRAL SYSTE 


1 staff @ $10/wk. x 52 wks. (Expediter) 
Local: 3 staff @ $ 5/wk. x 52 wks. 


Washington: three l-day trips @ $78.20 


Equipment Detail 


1 Xerox Copier: 1,500 copies/mo. @ 6¢/copy x 12 


1 Roneo Duplicator 


Other Costs Detail 


Telephone: 17 staff @ $25/mo. x 12 mos. 


Postage:375/mo. x 12 mos 
Printing (forms, brochures) 


Books, Magazines, Newspapers 
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"Appendix ITT 
INTAKE, INFORMATION, AND REFERRAL SYSTEM 


Itemization of non-federal share 


4 Offices @ 144 sq. ft. x 2.50/sq. it x l year. 

A Offices @ 225 sq.ft. x 2.50/sq. ft..x l year 

1 Conference Room @ 480 sq. ft. x 2.50/sq. ft. x 1 year 

1 Consultation Room @ 180 sq.ft. x 2.50/sq. ft. x 1 year 

es 


1 Auditorium @ 2500 sq. ft.x 2.50/sq. ft. x 50% use x 1 year 


Total 


$1, 440 
2, 250 


1, 200 
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2.5 WORK PROGRAM REFERENCES. (Provide page cilaiions to Part Ba 


{the NSP submission wherein work program details are provided. 


_ If the references to other portions ot your NSP documents do not adequately describe the needs, objectives and operational plan supporting 
this application, please eppend supplementary data as appropriate. Also append a fully executed Civil Rights: Assurance Form. 

———— a 

2.6 OTHER PROGRAM REFERENCES. 


a) List program numbers of all other applications included in NSP II which are essential lo the success of this project: 


b) List existing programs similar or closely related to the new request. Cite pages in NSP submission or attach f 
inventory material specified in Issuance No. 6, Part 8-2. : ; 

f i 
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2.7 NAME AND ADDRESS OF PROJECT DIRECTOR 


Cameron Weils Byrd 

Ecumenical Center in Roxbury 

ie ey dens Street 
—__ Raxbury fass, 0212) 


2.9 TYPED NAME AND TITLE OF INDIVIDUAL AUTHORIZEO TO SIGN 


__ Robert M. Coard, Executive Director Rea ; 


TELEPHONE NO. (Inciude area code) | pATEOctober 15, 1968 
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2.8 Nang ae 2 APRRESS OF FINANCIAL OFFICER te 
i hompson se 


Behe Rea ABCD 
150 Tremont Street 
Boston, Mass.~02111 
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: APPLICATION POR NEIGH3ORRCOS SERVICE PROGRAM 
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FORM APPROVE! 
gl Spee |FORM NSP-C3 


BUDGET BUREAU NO.63R-1163 
i 
*kétion for Bost ton Community . itp PROGRAM NO. | DO NOT FILL IN eee Administrative Use) 
| . 240 


Develovment. Inc. 
3.3 BRIEF DESCRIPTIVE TITLE OF PROJECT 


| Center Operating Expenses 

| FUNDS REQUESTED | FUNDS FROM _ TOTAL 
34 PROGRAM BUDGET SUMMARY iN THIS OTHER PROJECT 
APPLICATION SOURCES cost 
ii. OPERATIONAL COSTS | 
1. PERSONNEL : is 95, 163 $ 48, 500 | 5143, 663 


4. SPACE COSTS ANO RENTALS 


S$. CONSUMABLE SUPPLIES 
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6. RENTAL, LEASE, OR PURCHASE OF EQUIPMENT ; | 


OTHER COSTS 


SUBTOTAL, OPERATIONAL COSTS 
“es 


B. ENROLLEE COSTS 


CC. TRAINING COSTS 


D. INDIRECT COSTS 


TOTAL ESTIMATED COSTS OF PROJECT 
i Anges wien 14, 800 S86 22280 s_ 194, 050 
3.5 BUDGET DETAIL . TRAINING COSTS IN LINE 3.4C ARE LIMITED TO FUNDS SOUGHT 
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A. ATTACH A STATEMENT GIVING THE BASIS FOR ESTIMATING QUENT YEARS IF MORE THAN ONE YEAR OF PROJECT SUPPORT IS 


Me OPERATIONAL COSTS SUMMARIZED ABOVE (SEE SAMPLE For- | PROPOSED. 


“MAT - A.) 
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3.6 BUDGET JUSTIFICATION 
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) AND INDICATE THE AMOUNT FROM EACH SOURCE. (SEE SAMPLE 
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| FORMAT - 8,) 
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| TAINED IN SAMPLE FORMAT C HAS NOT ALREADY BEEN PROVIDED, 
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, 


ox] YES rj NO If “Yes’’, attach an explanatory statement, | : 


- ¢ re 
ae 


‘Pane sn ae Ral Fat 


es 


co = Oe iro ee ee 


, (ttt on 4 Ths Bee e péiveds THent 
wf ee chy + ower Fee om om meee +o Oe een gh came =e , — — oo + aia aby Fas bal 


rae ' . ¢e ee Ss ~% a? - 


afer ron wee & ——— - + — - r . > . «> Dees ee 


ate | ar 
3 of > Sod TAR GA bak) 


- cao * a _ — 7 a — «s Ae — alr Seer meinen’ 


¥ € eG | Loy 3 ust 90 oan Dm ee 
, ee ee eed 7 
ee a me ~ * - — - — ee eR i st 
Ree ee  * -3ee9 aAnbIT al 
! 
. 
ine ee backs he lee ai : “234044 40 Ere0> ¢ 
a 3 a af ,~ Me a = - : = ‘ e a = 6x ane sie As —— © ew - ; 
=" i oe . y - 
i p fst +P His : ‘ : 5 * ab Oe, OE ingles ine ao ars 
a oT ee ” : be RAS Runeee Ant 
. i 7 ' 7 i 7 fe | 
' — 3 ef ’ af ; P ‘ 7 
Korat) oa Rerrens awd wae 
| OU Fu DOSE OBE Sli Custis oe 
' » Te r ad a t A 
ne > dif? we wu ay cA «dé 5 oe Cope RE 
Pa o iH Ne Lh ae 


SR eA ita 
“iw ambit male 
aus “are 


bec ey 


‘ Sw atlas _ s SO9I 7% AUS AGH Moe 4 sty Awe hah x Ih; Poca 
L Lees - : ol 
Bei | s ais FUP iy Bos WAR anon aainiai 52 


Tere 


ie 


us \ S - 
n 
Sy that Sis Bt SAMPLE FORMAT A 
s ‘ 
Sey eee a Re ee as ~ 
a Th EC oo | he Pei eS 
aa cerca dates mene ronan 4 eens otra ee NPR ORAS A SC RE ANG ERO RC Pt ee ee nn narra | 
r, 1 
ie : ; { Praiect Poriod 
vd ; 4 , 
ci. ! 
by - ~ c- - an°e7 94 upon = ‘ a5 
~ # DETAILED BUDGET =OR FIRST 12-MONTH PERIOO i a au haa ao cs a Pi 31 69 
MeN eny: <eOen eta sty, 2 Frome k= LDF Througns LOeDi=-OFZ 
" . (or other period of srofect fundinz) 
ed) , ; 
ai ee A a ee ees BOE pu Neh aint kad Sec be aes So eR EL a: 
me. (1) PERSONNEL DETAIL t/GENERALLYA STAFFING PATTERN SHOWING DESCRIPTION OF PERSONNEL COSTS SHOULO BE 
os PROVIDED. 
b. 1 Sige eS ES T ENT 
a - FUNCTIONAL TITLE OF POSITION (E.G. PROJECT AVERAGE ANNUAL | | PERCENTAGE OF TOTAL PATMENT 
va: OIRECTOR, CH ré j 3 NURS -AIDSS TY STS TS) SALARY i MARTE ARIRSL ATED REQUESTED IN THIS 


j 
ay ae 1 ; - 
ees TO TH: APPLICATION 
! ; { APPLICAT e 
' 
' 


COL .(4) 


eis 4 cou: () 


ECR Center Overating =xvenses 


RE Le ee 


$ -(Sae Annencix 1) % itis 620 759 


FRINGE BENEFITS 
(2) 
; 2 . 
CONSULTANTS AND CONTRACT 
SERVICES 
SPACE COSTS AND RENTALS 
, 
Se ee 
tl ae : 
CONSUMASLE SUPPLIES 
4 eA © 
{¢) ; 
RENTAL, LEASES, OR PURCHASE 
OF EQUIPMENT 
eae eee 
| {7} 
: 
OTHER 
: (Please Ust in detail) 
; 
. 7 
| SU3BTO i} AM. 
oo ——<- _— ‘ 
: ss ooh 
_— 1 Please covend curricula viloe or statements of minimum job qualificetions for key proflessicnal staff memSers to Se assocfated 
5 
ina with thls projzam. i 
. 
| 2 Anenployee to be Mred for e S69, of tine basis srould contrifuie 257% of a maneyear to that HREEASh> Twenty five 
: percent of this employee's Average Annual Salary would amoun! to the tote! sayment requested. Compicte this-colfumn only wheres F 
La . 


r | 
fi 
+ 


\ 
sao Mak SARL A beget Aaa! theif cola 
ke ee Cre rem ‘ 


a ce a RON OO AE LOTS CLE LLY LEG LOE CLI A LIS SIO LOI TALL TLL: 
nn Sc eaclnetan iemen acme anientnn, sateen RA eins ERP AS IO INE En Ye —— ‘i 
— a -~ 


* iPS Selese setts am 
ec or! 4, 


/ eraper * sare 4 Jee 


viece 6 
‘ " ye be 
“e 4 - ‘ Ps ' : ” 


hb 


at 


ie * 


' : 1% e 

ae! | Vee 
ie ' ale : - Laps 

me = T 

“ny = 

th 5 


~ | | $209. 


- . - ——® wet) 


7 - as 
 ) ©4 puget oy * ‘et & : 
ate ET an De + 


4 ‘ ifthe * since bhi on 


—— = A OOo 


23 J : ' 
nF teres TDAP Troy cme 


- ' 
~ , - - _ ‘ ~- et gl 
~ —- A Go ry oil 


a Pe oe 


* & 


a a : cA el 3/5 : OVS ee Me, a Se ee ae # Seepay 


Rae eet af ti whe ols oct Vises Caran’ 


nen 4 ba ee bags Ri mH Rea ho va Sei 


Avvendix I 
| ECUMENIGAL GENTLE L.DMINISTRATION 
\ 


PERSONNEL DETAIL 


-—~- \ - . en ee oo? 


Title  ° Average % Man Local Share Total Payment 
Annual Salary Year Other Sources Reauested 
1 Executive Director $15, 000 100 -- $15, 000 
1 Assistant Director 13, 000 100 $ 13, 000 -- 
1 Administrative Assistant $8,000 100 §, 6090 -- 
1 Director of Financial 
Development 15, 000 100 15, OGG* -- 
1 Program Development 
Specialist 11, 0090 100 -- 11, 000 
1 Program Developmen: 
Assistant li Ay 7,000 100 -- 7, 000 
2 Program Development 
Assistant I 5, 500 100 -- 11, 000. 
1 Accountant 9,000 100 -- 9,000 
1 Bookkeeper 5, 500 100° -- oe) Oe) 
1 Executive Secretary 6, 000 100 -- 6, 000 
1 Administrative Sec. 6, 000 100 6, 000 7 <2 
1 Clerk-Typist 4,750 100 -- 4,750 | 
1 Clerk-Typist 4,500 100 -- 4,500 
1 Receptionist 4,500 10600), -- 4,500 
——~T Evening Manager 4,500 100 -- 4,500 
1 Custodian ~ 4,000 100 4,000 sae 
en ; . m bite 
1 Supply Clerk fs 5, 009 50 2, 500- eae 
bie Sub-Total $48, 500 . $ 82, 756 
: + \ ~ 
= base \ 
ee | Fringe Benefits @ 15% ; "1244 yg 
Perris 9'(: \ | Total $48,500 . S$ 95, 162 iby 
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Avvendix II 


ECUMENICAL CENTER ADMINISTRATION 


CONSULTANT SERVICES 

In addition to tneir expertise, consultants bring 
a fresh, outsider's view to bear on problems and programs. 
Consultant services will be used to evaluate and refine ex- 
isting NSP programs and to develop new and innovative 
programs. As the coordinated NSP social service delivery 
system continues to grow in the Roxbury-North Dorchester 
community, consultants will be called upon to study and © 
improve the many communications systems functioning with- 
in the delivery system. Any staff training programs that 
might be required would be developed with the assistance of 


outside consultants. 
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Appendix Ill 


ECUMENICAL CENTER ADMINISTRATION 


TRAVEL DETAIL 


aa 


Local: 3 staff @ $5/wk. x 52.wks. 


Local: 4 staff @ $3/wk. x 52 wks. 


‘Washington: six 3-day trips @ $183.30 _ 


New York: eight 1-day trips @ $55. 10 


Los Angeles: three 3-day trips for NSP 
Director's Conference with Abt 
Associates @ $445. 80 


EQUIPMENT DETAIL 


2 typewriters @ $12/mo. x 12 mos. 


1 Xerox Copier: 2, 000 copies/mo 
@ 6¢/copy x 12 mos. 


Security System @ $45/mo. x 12 mos 


Telephone: 15 staff @ $25/mo. x 12 mos 


Postage: $90/mo. x 12 mos. 


Books, Magazines, Newspapers 


Allowances for Boars of Directors and ten 
Committees @ $50 (for travel and baby- 
sitting expenses) 


Custodial Services @ $40/wk. x 52 wks. | 


\ 
OTHER COSTS DETAIL 
Printing 
—_— 
— 


Election.Costs for NSP Corporation 


550 


2,080 


1. 2, 000 


$12, 235 
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5S EE SOS ee Nee ee ete aoe SL es ee 
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"IDENTIFICATION OF APPLICANT OO NOT FILi iN: (For Administrative Use) PROGRAM NO. 


j 
1 

a vol 2.8 EE i 

EOF APPLICANT AGENCY i 
| 510 


cti Boston Co hen Chiseral ass h tae | eee Wee Cae... ee ee penta 
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i cm“ 
150 Tremont Street | TTINITIAL APPLICATION  [_] ADDITION OF COMPONENT 
ric. |,  — [state [ze cape Sp | ("| AMENOMENT: TO PREVICUSLY APPROVED PROGRAM 
rm } H ; aah (Sl OTHER (Specify) Ref fund. ng 
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[BRIEF DESCRIPTIVE TITLE OF PROGRA 


After Behool Group Work Program 

4 SUMMARY OF SGEE GRE CONFER Beco is PIGUAE TD CS THe pee gat PEF CIE) ca gh PR lace Ri ewisteol ck ee A 

In the first nine months of 1968, the two-part program has served 210 
f 


6 to 12, from 111 families. The Biock Program component has 
+ ve 


‘children, ages 


"successfully reached many c 


° 
- children has been pea to bring the services of t 


1 Trine epee 4 7 
ke, Information, and Referral 


| Units to these familie Equally important is the fact that the heas of many of these 
| ie - ae a : 76 = * 
| "hard-core" families ep become involved, often for the first time in their lives, 


ml 


| in community organization activities. The secon“ component of the program, the 


a 
‘In-Center Group Work Program, provided childre: with the same abi vised 
Bl 


"i recreation, group work services, and enrichment activities as the Bloc 
However, the In-Center Program caters primarily to children whose pa SW are 


| * either working or receiving on-the-job training. 


a a a RR 


3 WORK PROGRAM REFERENCES. (Provide page citations to Part B of the NSP sudmission wherein work program details are eroviaed, 


If the references to other portions ot your NSP documents de not adequately describe the needs, oSjectives and operational plan supporting 
this application, please append supplementary data as approgriate., Aliso append a fully executed Civil Rights Assurance Foran. : 


OTHER PROGRAM REFERENCES. 


| : : ee ; ° 
A a) List program numbers of all other applications included in NSP Il which are essential to the success of this project: 


b) List existing programs similar or closely related lo the new request, Cite pages in NSP submission or attach 
inventory material specified in Issuance No. 6, Part Boo. 


i NAME ANDO ADORESS OF PROJECT DIRECTOR 2.8 NAME AND ADDRESS OF FINANCIAL OFFICER 
x Cameron Wells Byrd Edward Thompson 
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ww = : | 150 Tremont St. Boston 


‘A 9 TYPED NAME AND TITCE OF INOIVIDUAL AUTHORIZED TO SIGN SIGNATURE 


t Robert M. C Co iy gh Execut tive Director 
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9.3 SRIEF DESCRIPTIVE TITLE OF PROJECT : 


After School Group Work Procram 
| FUNDS REQUESTED FUNOS FROM TOTAL 
PROGRAM BUDGET SUMMARY | iN THIS | OTHER PROJECT 
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A. OPERATIONAL COSTS 
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C. TRAINING COSTS 


D. INDIRECT COSTS 
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TOTAL ESTIMATED COSTS OF PROJECT 
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Appendix I 
AFTER SCHOOL GROUP WORK PROGRAM 
PERSONNEL DETAIL 
Average %. Man ‘Fringe Total Payment 
Annual Year Benefit Requested 
Title Salary _ Basis 
1 Prograir. | 
Coordinator § 6, 006 160 15% $ 6,000 
2 Senior Block Gr. 
Workers 6, 760 50 15% . : 6, 760 
6 Block Group | iene en 
Workers anZ00 ae) 5% "15, 600 
1 In-Center Group ato 
Work Supervisor 6,760 50 15% 3, 380 
1 Secretary 5,200 50 5% 2, 600 
6 In-Center Group | 
Workers. 4, 800 50% 5% 10, 800 
Sub-Total $45, 140 
Fringe Benefits: on $16, 140@ 15% | 2i4ee 
. on $29,000 @ 5% 1,450 
Total $46,590 


* In-Center Group Workers function 9 months only; all other personnel function 
~ \ i f 
for 12 months. } ~ 


‘one agate’t 


Appendix IT 


R SCHOOL GROUP WORK PROGRAM 


Space Costs and Rentals 


l Location @ $150/mo. for 12 mos. 


$1, 800% 

Swimming Pool: $18/hr.x 4 hrs. x 39 wks. $1, 404% 

Gymnasium: $18/hr. a. hrs. x 39 wks $2 808% 
Sub-Total $6, 012 
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SAMPLE FORMAT 8 


* 
FUNDS FROM OTHER SOURCES 


(Detail of Amounts Summarized in NSP-C 3.4, Column #2) 


SOURCES OF AGENCY FUNDS APPLIED TO NSP PROJECT 


AGENCY ADMINISTERING 
FUNOS AT NEIGHSOR- 
HOOO LEVEL 


FEDERAL 


PRIVATE 


AGENCY 


$ : 3 248 
ee) Ps a Fe 
| ECR-NSP OE | BOO. 250. 050 


To, oad 
; 137 


: O+s ; ’ ? 
| Work Program ——_-_ ECR-NSP OQEO | 934 . 812 | 746 


? 
- Aa 
GRAND TOTALS s 443 |s $ s 490 Is ce. 
‘ 
1. The total amount shown in lower right should be identical to the total of Column 42, NSP+C 3.4 (Funds From Other Sources), 
2. Please asterisk amounts that are other than cash and attach budget listings of the goods and services involved, 
! 
| 
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FORM APPROVED . 
BUDGET BUREAU NO. 63R-1163 


FORM NSP-C4 


APPLICATION FOR NEIGHBORHOOD SERVICE PROGRAM 


DELEGATION OF ACTIVITIES TO OTHER AGENCIES 


The following information is to be provided if any purt of this component project is to be carried out by an agency or organization 
other than the applicant. Complete one form for each delegate agency. ' 


1 N&ME AND ADDRESS OF DELEGATE AGENCY 4.2 RELATED PROGRAM NO. 
e Ecumenical Center in Roxbury, Inc. 


75 Crawford St., Roxbury, Mass, 02121 220, 230, 240, 510 
4.3 NAME, TITLE ANO ADORESS OF PERSON AUTHORIZED TO SIGN FOR DELEGATE AGENCY 


Rev. Gilbert Caldwell The Ecumenical Center in Roxbury, Inc. 
President, Board of Directors 75 Crawford Street 
Roxbury, Mass. 02121 


ab erties ea UE EEE Nana RSE 
4.5 NAME AND ADDRESS OF FINANCIAL OFFICER 


Walter R. Jennings 

Treasurer, Board of Directors 
Ecumenical Center in Roxbury 

75 Crawford St., Roxbury, Mass. 02121 


: 4.4 NAME AND ADDRESS OF PROJECT DIRECTOR 
_ Cameron Wells Byrd 
Executive Director 
Ecumenical Center in Roxbury 

| 75 Crawford St., Roxbury, Mass. 02121 
i 4.6 TYPE OF AGENCY Is the delegate agency a (Check one): 

{_] PUBLIC AGENCY (X] PRIVATE NONPROFIT ORGANIZATION [_] INSTITUTION OF HIGHER EDUCA- 


(_] OTHER (Specify) vinti 
4.7 SCOPE OF DELEGATION. PROVIDE BELOW A STATEMENT DESCRIBING: 
a. The degree of responsibility that the delepate agency will have in carrying out thé component project. 
b. The qualifications of the delfepate agency to undertake and complete the component project. 
ce. The way in which the applicant agency will supervise and/or coordinate the activites of the delegate agency. 
d. The estimated cost of the delegate agency’s part of the program. 


e a) The Ecumenical Center in Roxbury, Inc. will be the Delegate Agency for the 
conduct and Administration of the Neighborhood Service Project in the Roxbury- 
North Dorchester community. This responsibility includes the coordination of 
all programs funded under the NSP, including four projects sponsored by The 
Dept. of Health, Education and Welfare. Portions of the program may be sub- 
contracted to other community agencies participating in the NSP system, with 
prior approval of A. B.C, D. and the Funding Agency. . 

b) The Ecumenical Center has demonstrated the ability to handle the NSP, both 
the aspects of program development and fiscal management, during the first year 
of operation. 

c) Action for Boston Community Development, Inc., The Applicant Agency will 
continue to have contractual responsibility for the Neighborhood Service Project, 
including fiscal control through monthly financial reports and program audit, 
program coordination and technical assistance. The Roxbury-North Dorchester 
Area Planning Action Council has the responsibility for program approval on all 
OEO proposals. | : 

d) The estimated federal cost of the proposed components of the Neighborhood 
Service Project which the Ecumenical Center will administer is $505,443. ABCD 
will receive from this amount indirect costs totaling $50, 389. 


4.8 ASSURANCE OF COMPLIANCE ON CIVIL RIGHTS Attacha fully executed copy of the Civil Rights Assurance Form for each delegate agency. 
(Use the Civil Rights Assurance Form prescribed by that Federal department or agency which ordinarily funds programs of this type.) 
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Appendix B 


NEIGHBORHOOD PROFILE 
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North 1 Dorchester Pop Population 


General l Charactéristics of of the Roxbury- 


A. TOTAL POPULATION ie ee ei 


1. Number of Persons Living in Areas 70,200 
(1964 ABCD Poverty 
The last U.S. Census count Indices projection 
figure for Roxbury—North from 1960 U.S. Census) 
Dorchester was 82,247 in 1960*. 
Projections have assumed a de- 
Cline in population since that 


date. 
2. Number of Families: 16,874 
| : (1964 ABCD Poverty In- 
The 1960 Census tallied dices projection from 
19,770 families in Roxbury~ 1960 U. S. Census) - 
North Dorchester, Poe 
3. Number of Families in Public | ea 
Housing: 1,044 Occupied Units ~ ae 
(BHA figure for March, 
There are public housing projects 1966) 
in the Roxbury-North Dorchester 
target area housing a total 
population of 3,670 persons. 
The projects, by type, number 
of units, and population are: 
| | NO. OF (Marcos 
oat At ee tO eC LT TYPE UNITS POPULATION 
Orchard Park Families 760 25779 
Whittier Street Families 198 714 
Elm Hill Avenue Elderly 86 117 
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Number of Unrelated Individuals, 8,094--This figure includes 
SL OS RE A Tt TO RO ON EO OO I EE 


n 
Population in Roxbury-~North Dorchester CERT ee 
has been declining drastically. In 
1950, a total of 107,899 persons lived | 
in the area, From 1950 to 1960, this 
population decreased by 23.7%. In the 
future, continued population loss appears 
likely as a result of the vast (502 acres) 
urban renewal project in Roxbury's Wash= 
ington Park Area. A total population of 
25,922, or 6,467 families, were estimated 
to-live*in the renewal area in’1962% . In 
1964, ABCD in its proposal for a Roxbury— 
North Dorchester Community Action Program 
noted, "At this time urban renewal is the 
most significant thrust for change in 
Roxbury—North Dorchester." 


In May, 1967, according to the Boston 
Globe, 1,053 units were either completed 
or in construction in the Urban Renewal 
Area. 


Income $4,857 (1960 ABCD Poverty 
1. Median Family Income: Indices figure apparently 


derived as weighted ave- 
erage of U. S. Census 


Medi family incomes vary widely in Rox= 
Rae eS ‘s Tract figures.) 


bury~North Dorchester, although in no Cen- 
sus Tract did family income in 1960 exceed 
the median for the City of Boston. The 
following are median family incomes for 
individual census tracts in Roxbury~ 

North Dorchester in 1960: 


MEDIAN 

CENSUS FAMILY 
TRACT INCOMES 

P2 - $5,753-6 
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=. - Papp Gy f eemeaeh P6 - 5793+ caee he 
Beem Ge eo). 450735. ; | 
Bee 3,459. | ' 


Q3 ay 34793-6 Wy. | 
Q4 oe 51299. ; \ 
_ Q5 a ; 4,835. 
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MEDIAN 


CENSUS — FAMILY 
TRACT - INCOMES 


Rig Seana seh yas 
Ro eae O48, 
R3 x 291508 


92, Ma 774.0005 
93 = 4,895. 


T6 =.» 4,239 
T7A a 5,328. 
T7B - 5,413. 


UL - 5,047» 
U2 - 4,542. 
U3 - 4,533. 
U4 é > 5253-6 


U5 ~ 4,927. 
U6A ~ | $5,150. 
U6B - 5,518. 


Vl hee 5,021. 


Number of Families with Incomes 


Under $3,000. 4,421 (1964 ABCD 


Poverty Indices Figure) 
Percent of Total Population: 


1960 Census counted 5,180 families 26.2% (1964 ABCD 
in Roxbury-North Dorchester with Poverty Indices Figure) 


incomes under $3,000. 


# 


A 
, 


C. AGE COMPOSITION 
AND 
D. SEX COMPOSITION (Combined) 


AGE AND SEX GOMPOSITION* | 
fata gee goof TOTAL. TOTAL  % of TOTAL 
MALE ~“POPULARICN F2.ALZ POPULATION BY AGE BY AGE. 


Pre-School | 
(0-5 Years) 5,904. tom Tod 5,924 Team on Ll bee 14.6 
- School-Age | | 
(6-15 Years) 7,087 8.7 7,176 8.9 | 14,263 1726 
| 
Youths** | 
(16-20 Years) 2,406 de 8 2,869 425 53215 6.5 
Adults Siar he ~ 
(21-64 Years) 18,887 23,3. 122;TS4 - PHP 41,041 50.6 
| . 
Elderly | ee 
(65 & Over) 3,656 4.5 5 022 6.2 8,678 PE TOet 
TOTAL 37,940 46:8 143,145 53.2 81,085 100.0 
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* The figures in this chart were calculated from 1960 Census, using 
— the appended Table of Census Tracts-~showing proportions——(Appen~ 
dix I). Other 1960 figures in this report wore taken from the 

ABCD Poverty Indices, calculated using an unknown combination of 
~___ Census Tracts. 
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E. Racial Composition 


1. Number of Whites: 40,807 (1960 U. S. Consus) 
Percent of Total Population: 49°6=) (1960) Se ee ae 


The number of whites in Roxbury—North 
Dorchestcr has declined Significantly 

in recent years. In 1950, 89,063 

whites lived in Roxbury-—North Dorchester. 
From 1950 to 1960, their numbers declined 
54.2%. 


Among the white community, considerable 
ethnic heterogenity persists in Roxbury 
-North Dorchester. The 1960 Ccnsus 
lists a total of 11,087 foreign-born 
persons living in the area, or 27.2% 
Of all whites. In order of importance, 
the national groups present in Roxbury- 
North Dorchester are Canadian, Russuan, 
Irish, and Italian. 


2. Number of Negroes: | 41,439 (1960 UES. Census) 
Percent of Total Population: 50.4% (1960) 


The Negro population of Roxbury— North 

Dorchester has increased dramatically 

in recent years, apparently from a high 

rate of natural increase combined with 

Significant net in-migration. In 1950, ; 
11,117 Negroes lived in the area. From 
1950 to 1960, their numbers increased 

by 128.7%. 


7 
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3. Number of Puerto Ricans: 280 (1960 U. S. Census) _ 


Percent of Total Population: one. 


sta 
4e Number of Other Non-—Whites: 538 (1960 U. S. Census) 


Percent of Total Population: 
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Cilicea of Cconomic Upoertunity { FURM A PFAROVESD. 
<6 yy ah ied eat eee it bey ! i pe SER SI E 
APPLICATION FOR COmeUti cy ACTION PEOCRAM | BUESET BUREAU WHO. 116-2019 
. iw 2.8 a — on 4 e ’ ow § a ie ‘ ew we aati! . 

Er iedh de CAs 7 COP { eh ee Ls 7 (OO yT AND a Bike SS Pee aocke we 

T we - oa ‘3 

48s - fe ‘ SODS aise Gone L 7 ; y Scere ny a bile tl-4 

ee 
a ns ACERS Y 1 ek ade | ee HEALY Pita = ee. > © OL iN fe Administrative Use) 
see n rat oomye ay - ‘ 
ae “ prin! Ltd Beane able Pb eg Lone f 
aaa en ton tte nine apse Edie at! S E be Bye 2 AS SE Orne Te OE Ree oe ee 
mete © tc fi" IFAtve TITLE OF PROJECT 
9 
7s . De eRe P 
Roxoury Multi-Service center, tii. PA ay sth rk! a 

Me SisMMASIS OF PROJECT Describe the cor BPOTen ea : » tag arntly the .ace Aol? 


meprovide an easily accessible pattery of health and welfare services on a neighborhood 
pvel and coordinated around tne family as a unit. 


Dee ty AME gt! a descrigtica of the work , ts StS CMe cre ph at 20s yutrs-aencs for ech a ark prozran contaiaad 
tr," IDE ; 


-* ANO GROUP TO BE schve 


Be. OCATIC: © +O TYEE Deseri ibe the luca A weer ron es of the people i. + "Ais component project aad the type. of 
pupulution t* he served (pre-school, aged, Wnihics wach ‘KReliven, -ted An elia gi ble 50 ,O00 memoer Target popu lati on 


esiding in the seven census tracts which comprise the seria nee Corchester General 


mighbornood Renewal Program - an area with an evenly balanced racial composition, which, 
BHCVET », is, Elus tered, ip ghettos ranging. from 99% idiae To 994%. Negi ae ore 


Ved Thiny peuple t directly (ALS COnue ne ui many of these are pour? 
OE 8S cE TR a aaa YE GOD: Backs Siete 
OEl. EGA TiN . oF ac PVATIES 5 ES | OTHE ga or SK. ES 
ss : I NAME ANO AGORESS 3+ Jt.t+S4.6 AGENCY 
ey Roxb Mul ti-Se Cente | 
The following information is to be provided tf any part i he Ox ury “Mit Td ervi ce enti er, Nes 
r d ou: by an agenc ( : ; 
wf thes component project ts to be carrie out by an agency | 317 Blue 4 1! Avenue 
ww organization other than the applicunt. 
| Roxbury, Massachusetts 0212 
£2 OF AGENCY |, the dele pate agency a fekeck o one} 
; ;PUSLIC AGENCY [Xi private PD ae Rus tts ~ , vee UN OF HIGHER EOUCATION 
f_ ] OTHER (Specify) 
“SCOPE. OF DEL. EGATIO?! Attach a phateasns generibeals 
a. The degree of responsibility that the delegate agency wil! ure in curing OUl the con) sie pre Mienee. 
6. The qualifications of the delegate agency to undertar: ant complete the component prose - 
c. The way in which the applicant agency will supertiss and/or coordinate the activities E e agency. 
ASSURATICE OF COMPLIANCE ON CIVIL RIGHTS Aituca os tally ies copy of the © -«iance Form for cach delegate agency. 
Attachment ‘ eee. 
rane ‘Aaa hit OR: “VIOUS APPLICATION 
"Has this “component project, in substantially its present few em, vver been the subject ofagp- ccution for Federal financial assistance? 
EO pe aare YES C] NO If “Yes"’, attach an explanatory statenent. 
BUDGET _ * : eee By 5S yf ee 
; COST CATEGORY ESTIMATED Cost 7.4.1) BUDGET DETAIL Attach u statement 


giving the basis for estimating the cost 
of this component project, in aceordance 
with the instructions set forth in the CAP 
GUIDE, Where convenient, the cost esti- 
mates should be shown on ‘CAP Forn: 23 
(Budget for Component Project). 


}. PERSONNEL I$ 110,170.00 | 
ieites 1 anda aha ee LALO RAY OE 


2. CONSULTANTS AND CONTRACT SERVICES 25,057.00 
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3. TRAVEL |, 200.090 ae @ 
ea ee er ae” 2a RE IR EE EE TCT: of Ra er ADEN? <a WORSEN tt Rem fin ae 
— = = . . Se ‘ 
4, SPACE COSTS AND RENTALS 6,667.00 ae 
5S. CONSUMABLE SUPPLIES 2,000.00 ae aa 
Se + ste ee ee eee ee aaa Gs, aie - -— ee ee ee ee 
7.4, 2 PERIOD OF GRANT How long aa ts 
6. RENTAL, LEASE, OR PURCHASE OF EQUIPMENT . -0- cumponen’ project be financed by th 
or Ree RR A 8 OL grant reyuested in this eurdinereaaa 
(7. OTHER Costs 5,250.00 January 1, 1962 to 
ENE Ag ta es te Lee Aa UL A os a an August 30, 196915 | 
TOTAL ESTIMATED COST OF PROJECT .$ 150,344.00 
ESE a a aN "NUMBER OF MONTHS my 
NON-FEDERAL CONTRICUTION 25,057.00 
: z. cer paecirpe erage tn Sree nn SBR GA Sek cb EE CAL SS ELA Oe mE * re 
f. FEDERAL GRANT REQUESTED UOER '£ 125.287.00 Eight (8) 
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ROXWURY MULTI-SERVICE CENTER, INC. : 7 
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POSITION 


Executive Director 
Associate Director 
Controller 

Assistant Controller 

Of fice Manager 
Adininistrative Secretary 
Accounting Clerk 
Stenogrepher 
Stenographer 
Neighbornood Supervisor 
Information-Clerk Typist 
Volunteer Coordinator 
Building Superintendent 
Social Service Supervisor 
Emoloymant Supervisor 
Housing WorKer 

Housing Worker 


Personnel - P/R 
Fringe senefits 


TOTAL PCRSONNEL - P/R 


ROXBURY MULTI-SERVI Ce GENTE 
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" $ 1,250.00 


1,217.00 
953.00 
496.00 
607.00 
586.00 
520.00 
406.00 
406.00 
997.00 
466.00 
324.00 
451.00 

1,037.00 
975.00 
650.00 
634.00 


$11,975.06 
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ROXBURY MULTI-SERVICE CENTER 


NEMORANDUM 
October 1, 1968 


TO: Action for Boston Community Development 
FROM: Roxbury Multi-Service Center 


KE: & C A P SUBMISSION FOR 1969 


Please eccept this memorandum as en addendum to our CAP SUBMISSION 
for 1968 which provides the essential information on the current status 
of our progran. Essentially, our service program remains the same with 
én increasing enphasis on neighborhood developrent activities. In 1968 
we developed a neighborhood tean concept which placed neighborhood workers 
and aides into a 17 block area of Roxbury known as the Sav-More neighborhood. 
The tean is involved in aggressive outreach for the purpose of helping 
residents in the area to develop an organizational structure which will nake 
it possible for them to deal effectively with social and physical problems 
in’ the neighborhood. The neighborhood workers and aides assigned to the 
Sav-More area are backed up by a reference team composed of a variety of 
professionals from the Center's service cepponents. The reference tean 
responds to the specific problems of individuals and fenmilies who have been 
identified by the neighborhocd workers as they pursue their neighborhood 
orgenization activities. This new effort represents a shift in the Center's 
focus awey from a2 primary emphasis on case-by-case intervention with individ- 
uals end families. In order for the Center to move in this direction, we 
had to regreup cur staff resources , shifting staff members from our various 
service components to the Neighbcrhood Direct Team and Reference Team. 


During 1958 the Conter became increasingly’ involved in social planning 
activities. It played a major role in getting the Boston Children's Service 
Association and the Church Home Society to set up 2 Chileren's Service progran 
in Roxbury in conjunction with the Neizhbcrhcod Service Project. Staff nemberg 
are involved in the plenning fer the city-wice campus High Schocl for Madison 
Park, the Comprehensive Mental Health, and Health Centers under Boston Uni- 
versity Mecical School, the Neighborhood Srvice Pregrem, and the Model Cities 
Progran on a local and national scale. We have teken the positicn that the 
Center must pley a significant role in the planning of small and large scale 
programs ccming to the Rexbury-North Dorchester area. The Center will con- 
tinue to take the initiative in attempts to bring new service resources into 
the area. In this connection, the Executive Director is working with the 
Office of Progran Devclopment and Boston Public Schools cn plans for a Multi- 
Service Center as a part of the plenning for the Secondary Educational Con- 
plex in Madison Park. 


The Center continues to retain pregrammatic and structural relationship 
with the Roxbury-North Dorchester APAC. This relationshin has been enhanced 
through the NSP Intake, Informaticn and Referral units. The Center eperates 
one unit uncer contract with the Ecumenical Center. The coordinator for the 
four Inteke Units is housed at our Center and Supervised by the Executive 
Director. 
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The Center maintains a contract with the Concentrated Employment Program 
for the provision of social services and other supporting services to enrollees 
and their families in the Neighborhocd Youth Corp. Under a contract with the 
Boston Redevelopment Authority, the Center is provicing sccial services to 
tenants in buildings that ere a part of the Boston Rehabilitation Project. 

The contract will terminate on April 30, 1969. 


Je 


The Statistical picture for the Center is as follows: 


From January 1 through December 31, 1967 the Center served 1,639 new 
individuals or families. Fron January 1 through September 30, 1968 the Center 
has served 1,307 new families and individuals. The current active case lcad 
is approximately 3,000 cases. Since opening in January, 1965, the Center has 
served 6,669 families or indivicvals representing service to approximately 
27,000 individuals. Approximately 12,000 adults and 2,000 children ceme to 
the Center each year for service. 

| 

The Center continues to receive approximately 60,000 incoming telephone 
calls per.year, reflecting the fact that it has become a communication and 
information center for the community. 


The attached budgetary material reflects our need to compress cur 12 
month OEO funcing into eight months in order to meet our financial] obligations 
curing the early months while we are in the process of securing and awaiting 
funds from local foundations. Therefore, we are requesting the same eight 
month arrangement as we utilized for program year 1968. 


: aaterehen! atae 
(Sonos 3) fade twa 
4 aif} al ioht tant 
‘asia Fovabel 
ght Oud hud 
Wllsad bebe Sour hm 


. 1s90y 218g 
7e2102 rohit 


ps “3 338 2 Tie 
fs pt tm? Shin 
isVoty % ; J oft ® 
> 


a 


‘ mal aon 


} “titans te 4 oe 
* : 


C* Aur Submission 


ROXBURY MULTI-SERVICE CENTER, INC. 


OCTOBER 1967 
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WORK PROGRAM - CONDUCT AND ADMINISTRATION 


(7.1.2.a) Purpose and Beneficiaries: 


. 2 


the establishnent of the Roxbury Multi-Service Center is an attempt to 
-rectify the most characteristic effects of poverty: "the constant struggle for 
survival, unemployment and under-employment, low wages, a miscellany of unskilled 
occupations, child labor, absence,of savings, chronic shortage of cash, absence 
‘of food reserves in the home....'" The development of the multi-service center 
concept is an attempt to remove the impasses to effective health and welfare 
services created by the traditional social welfare methodology: the psychological 
barriers erected by bureaucracy, the tension between the professional worker and 
lower class culture, and especially the absence of integration among multiple 
services. 


The Center is located in an area marked by inadequate housing conditions and 
substandard sanitation; property neglect by absentee landlords; considerable re- 
location due to urban renewal projects; and the accelerated change in racial 
composition from white to non-white. These demographic features tend to perpetuate 
and be perpetuated by a low-income population with low educational attainment, 
high mobility and unemployment rates, considerable family disintegration and high 
dependency on welfare aid. Adults who have struggled with these problems since 
childhood often lack both the knowledge and the skill to perform their societal 
roles and teach appropriate role performance to their children. This program is 
designed to assist families in overcoming such limitations by reaching out to then 
with services specifically geared to the resolution of their problems. It is also 
geared to push both private and public educational, health, and welfare systems 
into meeting their service responsibilities to the Roxbury North Dorchester 
‘community. 


During the multi-service center program development phase, ABCD acknowledged 
a dual responsibility: 1) the formulation of a set of objectives central to the 
MSC concept and 2) the establishment of unique batteries of services tailored 
to cope with the particular demographic and social circumstances of the target 
‘population. 


The following objectives were subsequently developed as the most pertinent: 


1) Provision of health, welfare and related services, visible and 
accessible on a neighborhood and district level; 


2) Development of effective techniques for delivering services to 
families and individuals; 


3) Coordination of a battery of services arcund the family as a unit. 


The multi-service center concept provides a more effective means than 
traditional service agencies of reaching and assisting clients through the following 


ifeatures: 


1. Neighborhood Location - The clients most in need of personal services are 
Yeast likely to seek assistance because of the social and physical distance 
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Oscar Lewis, Children of Sanchez, Oxford Press, N.Y. 1962, pp. xxiv-xxvii. 


oles 


af of fre the. i an Rotvwaet i TOM eidtok od? 2s apie 
SUP Chagrin Me rmio SER ster Th ataeh te nb sat ancoaneda 2 
| < both dolarey Re nL bwtgccte 4: GOW Beni ( Sampo ae ea R ay Som 
“knoanihe lan bo eget Charl Ania ‘to TLS , wos t 

ie San si begaeeladud off tp sugAdiliaveh..ait: “.., . canbe ul & 

ore tiew bis ato subas Tle 3 ; aig! ant every a tqu07da 

hes aot uA tyegihatieidere Subiiow si pt rite’? att ¢d tome 
POR ORT Yy A See ely wie meciria, nobepet ety papas or ys E 

SUS GIS: DR ese rgesaT ode ete vite tongeu bro ,ommake 


Hier theard: Lt} Ban; oe i baa A | oA 28%a. 09 Os hegaool ek? 
+ ” ‘ i mad 
"St Seer Pane: ye tolnun! >: rasitees :, SS) oh VIN aqGere: FaRoliew 


Mara thee ay jisepes pa ces deta Luwsaes redwy gt 
Peet Ae Oy ne ea eon ities ri) .sbbelaeogegy of ‘ethdy 90" 
7 rare os UP eaan : ; Tring x an tleells ‘8 v2 2789) ; 
Aase- Pon. L2oiWerausoi42h vPiriad olde, 25  UPeAS Tae eryoleneaw brs. & 
i oe Metre ten el ; Sue NiryeP al Aen my ake or ow A 
S6Rm THCER SD AS sot, os. LEE t «bran (wont oda dod aoafa 
Seer Gy : roe > PPaie (S236 aheg So talsqorgye: f 


dz: i OMEYRASS vs F rotgosvave &2 eekfien? Jane Lt 9 
Ts wi 9d. .atatiose zion “te aie “2 ov? of Bathe ae | 
AER Me Tite tusk et sont 4 anc? ro auheneel ree ejawk TY deod @ 
saror MUR oft vo AT Sr eabgeee epigioe Tee 
$y cvs by y i) y eale arte Novoosg So 00S 2olvaddoks Lut 
tuo: Oo. 7 is 16. Jao" » Ilioeé? ose ie twailtle 
t { ao2 3 oo S ies Gs i io trepltpidetem aut ($3 
rh ; > To £a% ronet5 r ih otAgEe tines relnokirsg f 
é ‘ i 
: eats Sire i ‘ : 


Bird Sh HSohsg (J. oun po ia 99s esvtaneide Saw 
(oa 


LOI 820t grip wy See law 7 faet to 
ployer wakes Py ‘fe bint raddgton * Bie. 


; 41 Ga pel Tee! Bases an’ oo) noes webs ahs “ve 
refoe ivkoab he 

alts a 

ar Die & we wpa Sag Mes, gooteyes Fo yrviged 5 Ye nataee 


ey 
LAALy. * a 


Pk! eben, syisse te San 5 cwhbverse SHG 
Se le aa Meer dgestl a settateos ont grkiipast Yoo 


i 4 24 ez 


pis naa at 


ae . a ae - a 


7.1.2.8) continued 
i eel 


separating them from the agencies and agents of service. Traditional services 
are located in the remote "downtown" areas and staffed by professionals seemingly 
patien to the client's milieu. The Multi-Service Center, in contrast, is situated 
_insthe heart of the target area and, whenever possible, staffed by "indigenous" 


professional and non-professional personnel attuned to the daily living problems 
of the target population. | 


2. Multi-Services - The specialization of service within traditional social 

_ service agencies--necessitating physical transfers from one agency to another-- 

‘ limits effective integration of services. The concentration of several services 

_ (health, housing, employment, legal aid, etc.) in one multi-service center 

Ree niastatos communication and expedites a ccordinated service attack on the complex- 
_ ities of each client's problems. The program design also includes provision for 

_ the mobilization of existing public and private agencies (e.g., City Health De- 

_ partment, Boston Redevelopment Authority, Family Service Association). 


3. The Neighborhood Worker - It is the responsibility of the neighborhood 
worker to reach those persons alienated fron, hostile, or indifferent to the 

traditional social service agency. Through repeated and intimate contact with 
families, clergy, policemen, grocers, and bartenders, he establishes a network of 
diverse opinion useful to assess community needs, identify prevalent problems, 
and induce the utilization of available services. The Multi-Service Center, via 
the neighborhood worker, can become an active focal agent of community development, 

_hot only in terms of services to individuals but also in the development of viable 
neighborhood organizations. 


4. The Anchor Worker - Many potential clients are reluctant to utilize 

_ available services because of the impersonality of the organizations that dispense 
aid. The anchor worker serves clients unable to tolerate establishing a helping 
relationship with more than one person at a time. The anchor worker first develops 
a primary relationship with the client. Through this relationship he provides 
support and security, and integrates the variety of services needed by his client-- 
whether these services are provided within the Center or by other resources in the 
City. 


9. Instant Service - It is assumed that delay in the delivery of services 
frequently contributes to the client's feeling of alienation. The Multi-Service 
Center seeks to minimize, if not eliminate, the time gap between intake and service, 
and to provide service on the first contact with the Center. 


6. Open Services ~- The Multi-Service Center allows the client to start 
receiving help based on his own perception of his problem. The client is not 
put through the traditional screening processes which often recast the client's 
problem to fit the agency's needs. The “open services" approach allows the client 
to move into a qualitative service system at the point he wishes to enter. The 
Center starts with concrete, relevant services which may serve as a springboard 
to identification of problems and receipt of total services as necessary. 


The Center is operating in general conformity with the principles of practice 
efined in the early stages of program developrent: innovative features have proved 
racticable and effective: and the active service-load at the Center has increased 
ramatically since the Center's opening. 
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(7.1.2.a) continued 


Results of Planning and Operations to Date: 


In recognition of its responsibility to accommodate the patticular needs 
of each of the target populations, ADCD arranged a series of meetings with 
interested agencies and/or persons to discuss the most pressing and prevalent 

1 e ’ 
problems in Charlestown and Roxbury in preparation for drafting the programs 
for the Multi-Service Centers. 


For Roxbury planning, AS5CD and United Community Services (ucs) established 
several task forces to explore casework, employment group york and health needs 
of the estimated 100,000 target population. The task forces were staffed by 
public and private agency personnel and supplemented by ABCD and UCS staff. 

On the recommendation of the task force, a group of nine incotporators was 
chosen for the Roxbury Multi-Service Center in June 1964. 


While the 1963-1964 period was devoted primarily to designing an appro- 
priate scope of scrvices for the proposed center, the 1964-1965 year witnessed 
a concerted effort to obtain the necessary physical and personnel resources. 
The Roxbury MSC opened informally in December 1964 in a four-story, 36 roon 
building in the Grove section of Boston with a skeletal staff and an improvised 
set of office furniture. Nevertheless by the first of april, 1965, the Center 
was receiving an average of 20 new families and/or individuals per week. — 
Between March 15 and December 16, 1965 the average monthly caseload in Roxbury 
increased seven-fold over the previous monthly average from 27 per month to 
194 per month. This may in part be attributed to the Center's gradual 
expansion of services and in increase in service hours, as well as to informal 
publicity from satisfied clients. The Center was officially dedicated on 
October 3, 1965 and its 30 member staff at that time provided services on 4 
64-hour per week schedule. 


From January 1 through October 14, 1967 the Center served 1,330 new cases. 
The active caseload of the Center is 3,220. This figure reflects the continuity 
of service rendered clientele accumulated. 


From January 1 through Decenber 31, 1966 the Center served 2,346 new cases, 
representing an increase of 73% over 1965. The daily reception tally shects 
for 1966 revealed that 11,531 adults acconvanied by 1,730 children carie into 
the Center building for services. These figures do not include services 
provided in the homes or in the streets: nor do they reflect adults and children 
participating in group programs in the Center. The growing importance of the 
Roxbury Multi-Service Center as @ communication spot dispensing information 
and instant advice in somewhat reflected by the .46,57° incoming telephone 


calls received in 1966. 
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See Attachment A, Table 4, ALCD Preliminary Pesearch_ R 
MSC Clientele, p. ll. 
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he , 
ve basic battery of services of the Roxbury Multi-Service Center ingludes: 


Enmploynent Services: directed to the unemployed, underemployed, sporadically 
employed and illiterate i6 years of age and over. The enployment services, while 

stressing job-training for these without marketable skills and retraining for those 
affected by autowation, are coordinated with health aud welfare services to rectify 


employment problems caused in some part by physical or psychological handicaps. In 
addition a employment counselling, job placement, aud job uevelopnent the Service 
provides educational counselling aimed at helping persons obtain high school, coll~ 


epe or other advanced education in accordance with their basic potential and ulti- 
mate vocational goals. 


Housing Services: to uss{st clieytele in finding standard, sanitary .dvellings 
either through public housing or the private market. The foruver involves helping 
persons, to neyotiate the boston iiusing Authority and boston Redevelopment Authority 
SyStcns. The latter involves porkin: with private realtors to make adequate housing 
available to low-income families. The tiousing Worker is also engaged in community 
organization efforts with regard to providing residents with vehicles for effectives 
‘ly dealing with new urban reneval proposals. 


} Social Services: to prevent farnily disruption, assist in rehabilitation 
‘through family cotnselling and child guidance, and institute home management prace= 


z bai f 
tices. An active outreach program serves’problem fawilies lacking the ability 


or motivation to obtain necessary assistance, The service incluce helping-clients 
negotiate. the network of social. services in the immediate and city-wide comaunity. 
bag 

¥ tiealth Services: focusing on.referraf and health education. In the Roxbury 
Multi-Service Center, the services of a public health uurse are provided through © 

) a colitractual relationship with the Visiting ‘urse Association, The nurse makes: 
~ hone visits for evaluation of family health needs and-.encourapes the. use of existing 
health and medical resources, provides consultation services to other staff menbers 
Swith respect to the implication of specific health-related problems to other ser- 
“vices being provided the fanily, and interprets public health procedures to both 

_ Staff members and clientele, 


= Mental Health: focusing on psychiatric evaluation of clients, in their own ~ 
Thones, as well as at the Center; cad facilitating the referral ef clients in need of 
nsychiatric care to the mental health resources of Poston. The psychiatrists also 
provide consultation to staff members on the mental health implications of their 
work with clients. The two psychiatrists are provided by the Boston University 
“Medical School, Division of Psychiatry on a part-time basis. Two doctoral candi- 
‘date students in clinical psycholory from Boston University have recently been added 
“to the mental health services and function primarily in the area of providing 
“psychological evaluation of children in client families. An application is pending 
‘at NIMH for a grant to B.U. Medical School for further development of Mental Health 
Services at the Center. 


weyral services: focusing ou lesal referrals, preventive leyal advice and COUT 
sol in civil suits in conjunction with AbCu's Ucified Legal Services Prosran, Two 
Legal Aid Society attorneys are in residence at ti.c Center -on a full-time basis. 
— Sxo part-time lawyers providing similar services in the area of criminal nan were 
have recently been added to the Center's personuel through the cooperation o: the 
Voluntary Defenders Committee. 
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Group-Work and Neighborhood Services: aimed at identifying individual and 
family problems, acting to rectify these problems through direct services and/or 
referral to the Center, and instituting services presently unavailable. Focusing 

- simultaneously on helping residents to mobilize themselves through block groups 
Sear area-wide associations for working toward the solution of commgn community 
\problens. nog 


Ns 


: Oe .b) Continued 
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(7.1.2.¢.)— Timetable 

——~ 
In order to provide immediately available service the Roxbury Multi-Service 

Center operates on a 64-hour week schedule which includes four hours on Saturdays. 
The Center services both short and long-term problems and provides service to 
every client on a continuing basis for as long as is necessary. It is the 
intent of both the multi-service centers and ABCD that the MSCs become an integral 
unit of their respective neighborhoods and eventually assume financial 
independence. 


To this end the Finance Committee of the Board of the Center is working to 
secure broader foundation support to carry on the program operations beyond the 
demonstration phase which ends on December 31, 1967. Although the Center has 
good prospects of securing additional local furiding to approximate 50% of the 
Center's budget, it is clear that substantidl support (50% of the budget) till 
still have to be obtained through Federal funding. The vast majotity of which 
must be secured from OEO. The Board's approaches to private foundations are 
firmly supported and assisted by the Committee of the Permanent Charity Fund, 
The United Community Services, and ABCD. This support partially reflects these 
organizations’ view of the important contribution the Center has made to the 
provision of qualitative services to Roxbury residents. 


(7.1.2.d) Administration and Organization: 


To comply with the MSC idealogy and offer the services recommended for the 
Roxbury area, the Roxbury MSC requires budgetary provision for the following 
staff members: 

Administrative: Director, Associate Director, two receptionists, controller, 
assistant to the controller, office manager, administrative secretary, three 
stenographers, two typists, information clerk, statistical clerk, bookkeeper 
clerk, building superintendent, janitor; 


Employment Service Staff: Supervisor, two counselors; 
Social Service Staff: Supervisor, Assistant to the Supervisor, five case- 


workers, child welfare specialist; 


Home Development Staff: Supervisor, two assistants; 

Neighborhood Service Staff: Supervisor, two neighborhood workers; 

Housing Service Staff: Specialist and assistant; 

Community Aides: Five non-professionals, four of whom are indigenous to the 
community served. The aides are assigned to the following service components—- 
Neighborhood, Social Services and Reception. 


Camp Co-ordinator: (part-time) 


In addition sub-contracts will be renewed with the Visiting Nurse Association 
and the Family Service Association for part and full-time on-site personnel. 


Expenditures will be necessary for rent, consumable supplies, travel and 
utilities. 


There is a great deal of client and informational exchange between the 
Roxbury Multi-Service Center and other agencies in the immediate and city-wide 
community: Department of Public Welfare, Boston Housing Authority, Division of 
Child Guardianship, Massachusetts Division of Employment Security, Society for 
the Prevention of Cruelty to Children, State Parole Board, the Courts, Boston 


_ Children's Services. 7 
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~~€7.1.2.d) continued 


Association, New England Home for Little Wanderers, Youth Activities Commission, 
Congress of Racial Equality, Exodus, Blue Hill Mission, Freedom Mouse, the 
Boston Public Schools, etc.. The Center also maintains close contacts with the 
New England Development Corporation; Hilltop Center, which is a new anti-poverty 
funded child care agency; and other agencies along “agency row" on Blue Hill 

_ Avenue--e.g., the A2CD~leighborhood Employment Center, American Friends Services, 
‘\ and Blue Hill Avenue Christian Center. The iweighborhood Service staff has Leen 
working with these agencies on ilue Hill Avenue in a variety of community action 
projects. 


Tne Center continues to negotiate with the Boston Redevelopment Authority 
for the provision of Center services to new and relocated residents of 
Washington Park who already constitute one-fourth of the entire Roxbury Multi- 

“Service Center caseload. 


That the Center is coordinating service strategies with other community 
programs is evidenced by Table XII, et seq. in the ASCD Preliminary Research 
Report on the Roxbury Multi-Service Center Clientele, Attachment A, pp. 12-13. 
Nearly forty-five percent of the entire Roxbury caseload is referred to the 
Center by numerous public and private agencies--the Department of Public Welfare 
(10%), neighborhood houses and settlements (¢.9%) and Community Action Groups 
(4.9%) initiating the largest number of direct referrals. 


The Multi-Service Center is functionally physically and interrelated with 
another of ABCD's programs, the Unified Legal Services Program, which staffs 
RMSC with two Legal Aid Attorneys. This assignment is intended to facilitate 
the treatment of legal difficulties which frequently stem from more deep-rooted 
problems of living. Moreover, the multi-service center progran is a najor 
compouent of the Loston Youth Opportunities Project and as such is designed to 
contribute to the project's overall objective - reducing the frequency and 
seriousness of criminal acts committed by 12-16 year olds in Greater boston. 
Organizing its services around the family unit, the Multi-Service Center seeks 
to strengthen the social and economic role performance cf adults, whose values 
and attitudes are frequently instilled in and perpetuated by the youth within 
their families and neighborhoods. 


RISC plans to enhance significent interrelations with other ABCD programs 
through continued structural and functional collaboration with the Roxbury~ 
North Dorchester Area Planning Action Council (APAC). Durimg the previous 
five month contract period the Center developed linkages with APAC through 
1) Program and 2) Structural relationships. 


Program linkages primarily involved consultation to APAC staff including: 


1. providing information on the health and welfare system aid how 
to negotiate same; 


2. advice regarding specific help being given to an individual or 
family by an APAC staff member; 


3. joint planning of the Pilot ileighborhood Service Center Project 
with the Ecumenical Center. 


Beginning, attention has been given ta devising a fornal referral system whereby 
APAC staff members can refer clients to RISC and receive periodic progress and 
evaluative reports. Wore work in this area must be accomplished during the 
next contract period 
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(7.1.2.d) continued 


Structural relationships exist between RISC and APAC, Two APAC Board 
members serve on the Center's Board of Directors and one Center Board member 
serves on the APAC Council. Within the next contract period efforts will Le 
made to increase the RifSC representetion to tvo members in order to bring this 
structural relationship to a par status. Additionally, efforts will be made to 
ceepen the quality of relationship. 


RNSC would like to establish a training relationship with APAC. Through 
the provision of training opportunities the Center would transmit to APAC 
staff and Council members some of tue knowledge, nethods and tecimiques that 
it has learned after three years of operational experience. The Center staff 
participates in a 3-hour in-service training session once a nonth. Periodically 
Board Institutes are hield where material is presented in depth to give soard 


members an understanding of service approaches to families, as well as an on- 


going analysis of community forces and issues bearing directly on service to 
residents, RMSC would like to make these training opportunities available to 
APAC staff and Council members on a repular basis. We would like to consider 
APAC and RMSC as working partners in the development of joint training vehicles 
as needed by both organizations. 
| 

In order to insure that APAC and RMSC move steadily toward the deepening 
of linkages with each other, at least threc-one-half day sessions will take 
place for an analysis and review of the developing relationship between the 
two organizations. 


On a staff-provram level, the Center's employment services staff work 
closely with the Neighborhood Employment Center at 345 Blue Hill Avenue, which 
is under the aegis of APAC, through cross referrals of clicnts, informational 
exchanges on availalle jobs, and consultation with RUSC staff im sucli special 
areas as unemployment compensation and veterans’ benefits. RSC now serves 
as a field station for the training of Neighborhood Youth Corps enrollees and 
anticipates increasing this service. 


On October 3, 1967, the Center entered into a contractual agreement with 
ABCD for RVWSC's social service and other supporting services to Le made availe 
able to enrollees CEP oricntation and trainins center. The contract terminates 
on May 31, 1968, Hopefully it will be renewed for another 10 month period 
covering the remainder of the 196@ calendar year. 


The Center's Child Welfare Specialist serves on 4 regular basis to the 
Hilltop Center's socicl worker. The Hilltop Center is a child care center 
serving low-income children through OLO funds and is located at 344 Blue Hill 
Avenue. 


Administrative Staff of the RMSC has Leen participating in the considera- 
tion of a proposal for a Comprehensive Health Center for Roxbury, being 
developed by ABCD's Health Director and APAC's liealth Coordinator. 


RSC is participating with APAC and other community agencies in the 
planning of the Pilot Neighborhood Service Project under the Ecumenical Center. 
This involves the Center in weekly planning and nesotiation meetings. 
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(7.1.2.e) Evaluation 


For a detailed description of the ifulti-Service Center evaluation 
L 


~ currently in progress, see Multi-Service Center Direction, Data Feedback 


Cand. Evaluation, Component 7-1, pp. 7-10. 
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Brandeis University, Florence lieller School for Advanced Studies 
in Social Welfare, has received a rant from KEW to complete the research 
on RYSC which ALCL phased out. Under the supervision of br. Robert Perlman 
anc Dr. Wyatt Jones, Brandeis doctoral candidates will analyze PSC 
research data and write six research reports in the forn of doctoral 
dissertations. This research activity is now underway, 


(7.1.2.f£) Resident Participation: 


Overseeing the service, personnel and budgetary policies of the 
Roxbury liulti-Service Center is the 26 member Board of Directors elected 
for a three year tern. Li¢lty-five percent (eichteen members) reside in 
the Roxbury comm@nity and thus are well versed in the problems and needs 
of the Center's service area, Seven of the Soard members meet OEO criteria 
for representation of the poor. 
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| SCOPL OF DELEGATION 
| 
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‘iv Baa & c) Depree of Kespousibility and Supervision 


The degree of responsibility borne by the Roxbury Multi-Service Ceiter in 
carrying out this component project anda the way in which the applicant ayency will 
supervise its activities are outlined in tac simple contracts attached. Yhe 
provisions of these contracts will be incorporated within the Standard Contract 
Form for Conduct and Adtinistration of Cormunity Action Progra. Components and will 
be altered where necessary to conform to the latter's provisions, 
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SCOPE OF DELEGATION 


(7.2.1 b) Delerate Agency Qualificatious 


The Roxbury ilulti-Service Center was established as part of the implementation 
of the Boston Youth Opportunities Project under grants from the Department of 
Health, kducation, and Welfare aud the Ford Foundation. Its by-laws, voard 
Structure, administrative structure aud program were also uesigueu at A.b.C.D. 
with the cooperation of United Community Services and Kepresentatives of the 
thajor licalth and Welfare Services in boston. Since the tine of its incorporation, 
‘A.b.C.D. has renained as the primary funding agent for the Center and has main- 
tained a constant supervisory relatiouship to the Center's operations. The 
Roxbury iiulti+Setvice Center is a member agency of the Unitea Community Services of 
Coston. For the last 9 wouths, July 1, 1966 through March 31, 1967, the Center 
received a grant from 0.4.0. through A.B.C.D. 
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f 3 ia th) PREVIOUS APPLICATION 


F te 

this proposal is a request for 0.E.0. refunding of Roxbury Multi-Service Center 
brant made-by O0.E.0. for period April 1, 1967 to August 31, 1967. Original grant 
for R.M.S.C.-was awarded by the President's Committee on Juvenile Delinquency and 
fouth Crime, and a portion of a Multi-Service Center grant awarded A.B.C.D. by the 

ord Foundation. | 
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Component #7-2: Roxbury ltiulti-Service Center 


The salaries called for by this component's budget are, according to infor- 
‘mation available, in line with those of similar positious within this agency and 
‘with those of comparable positions in local public and private aveucies. The 
fringe benefits are similarly in line and are detailed on the 0.b.0. Form "budget 
For Component Project", 


The regular work-week is 40 hours with an hour off for lunch leaving a total 
of 35 hours of actual work. 


Vacation Policy is as follows: 


Professionals: 
After one ycar - 20 working days 


Administrative & Seni-Professional: 
After one year = 15 working days 


Clerical: 
After one year - 10 working days 
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The following is the only new staff position to be funded for the new 
contract period. The other job descriptions were included in the last OEO 
application. 


Casework Supervisor 


Duties and Responsibilities 


i. Supervise social work students fror: Schools of Social Work. 


2% Supervise part time and full-time social workers and community 
aides. 


3. Serve as a practitioner for a limited number of cases. 
i 
4. Submit evaluation reports on supervisors. 


5. Help develop training sessions for social service staff. 


Qualifications 


Ls Master's degree in social work from an accredited university. 


2. Minimum of five years of experience as a caseworker in an 
agency of recognized standards. 
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